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Raou 1 Te i I he t, P r! 5 i den t, C FT 
Mi les Myers, Vice\ President, CFT 
Bob Salley, QuEST ! Chairperson, CFT 

Dear brothers: 

June 2, 1983 

Enclosed is proposed teacher evaluation plan developed by 
Richard Manatt of Iowa State University as consultant to the Novato 
Unified School Di !trict. Year No. 1 resulted in the doc,ument before 
you. Next year is.to be a "pi lot program" year in which teachers 
"voluntarily" parV cipate in the program. Year No'. 3 ('84�85) is 
supposed to be th� y�ar of implementation. " \ ', 

The local i�Novato has not engaged the District on this matter 
unti 1 recently - p'lrticularly as teacher apprehension became vocal. 
We are presently ciking the District to enter into a memorandum 'o t�liI'der
standing regardin� any variation from the contract with regard to evi:llu
at.ion procedures � well as outlining the "voluntary" character of 
tp3cher participa� on in the coming school year. 

As I read tH s document and after Carey McCarthy and I met with 
tAanatl, for a n  hourior so, it appears to be another snake oil approach 

I 
taevaluation. Th�problem is that neither the local nor the eFT have 

'alternative appro�hes to suggest to teachers. Since we would appear 
in a bad light to )ppose evaluation per se, we need a teacher directed 
evaluation system \0 hold up as an alternative model. 

There a re malY approaches open to us in a given district, but it 
would be helpful tl have a CFT QuEST model, position paper, or teacher 
evaluation plan of \action to assist locals when grappling with these 
I�uestions. i, � 

i 
More later .. j. 

In unity, 

-1iirh 
Tom Martin, Representative 

cc: Carey Mc Ca�thy, President, AFT Local 1986 

p.s. Is now the time to start showing the Tei lhet.-Stull debate fi 1m again? 
Manatt does appear to be Stull revisited with additionCJ.l paper work. 
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Philosophy Ill' Educ<d: �()n 

The lWVBro Unified School District is comlllitted to preparing all 

students tu become successful, contributing adults to society through an 

effective illstructional program that includcy all of the following: 

• mastery of ba sic skills, 

• problem solving and critical thinking, 

• knowledge of, and respect for, our dem�cratic form of government, 

• appreciation for the fine arts, 

• knowle dge and appreciation of the sciences and techriology , 

• tolerance and respect for our country�s diversity, 

• concern for mental and physical well being, and 

• pr e pa rat i on for the work world. 

Within thIs context, the intellectual, emotional, Bocial and physical 

needs of each student �ill be met and challenged. 

Additional goals of the educational program are: 

• monitoring trends to maintain curricula that enable students to 

function successfully in the fu iure , 

• crea t i ng awareness of conservation practices that will contribute 

to the preservation of the world's resources for the use of 

future generations, 

u developing skills that increase student s' ability to live in a 

complex and rapidly changing world, 

G provIding models of acc�ptable behavior and appropriate values, 

� nurturing of excitement for life-long learning, 

4) r�sponding to community needs and working to communicate with 

and involve its members, most particularly parents, in the educa-

tional process, and 
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.. aSbdising thl' educatiol\i:,l pro,::e:i:i ell <.1 ,.:oliLinu(;us 0.:181s to im-

prove and stay current with the best and moat effective educa-

tlonal practices. 

The Novato Unified School District bell�ves that the effectiveness 

of the intitructional program rests wtth tile udministration and the 

classroom teachers. It Is the administration/s role to create an 

atmosphere in which the philosophy and goals of the district can be 

implemented. It is the teacher's role to use the most apP,):,opriate 

instructional techniques) to contl.'ol and manage the classroom, to monitor 

student progress and to promote l.earning. 
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The Nov�to Unified Schoul Disttlct recogni�es that the purpose of 

evaluation is to improve i.nstruction dnd L�) promote proft�8sional growth 

t hrough a COOpl� ['d ti ve, continuous and constructive proce ss. The 

components of the evaluation system shall include: 

• jOint planning and development of job improvement targets) 

• obticrvat!oo, re cord ing and collection of data and work samples) 

• coaching and counseling. 

.. recognition of ind iv id ual differences. and 

• opportunity for d isagreement and rebuttal. 

The evaluation system should be viewed as a means for recognizing 

good performance and identifying areas needing improvement. A humane and 

, 

sensitive approach to the evaluatiOn process and the self-worth of the 

evaluatee need to be maintained while implementing the district's 

philosophy and goal of improved student learning through improved 

performance of all personnel. 
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II. 

r.::ITRUJ)lJCTION 

NOVATO !:NUll�u �;CHUtL i'.�:'::lZfCr 

TL\UIER PEl{FORHANCE LVAc,l;,\T:ON 
PROCEDUKL; 

The purposes of .:;valuat iOlI iHe t'j iIll)rOVe instruct ion and promote 
pl'o�:e�L;ional cifowtl1. In (0IlC{�:rt with tbe contract provisions for 
c'Jiil\1ation* these procedures are des 19neJ to insure that: 

A. a cooperativl: .:lnd constructive pLw is establJshl�d by the 
evaluator and evaluatee, 

B. thcr'e is c o nt i nui ty bt2:tween evaluation cycles, 

C. guidance and assistance are integral to the process, an4 

D. due process is followed. 

Periodic training sessions will be conducted so that evaluators are 
knowledgeable about the evaluation procedures and instruments. 
observation techniques and data collection. 

EVALUATION CYCLE 

In accordance with the contract, permanent teachers are formally 
evaluated at least every two years** which mus t include a minimum of 
one formal observation. PFobationary teachers �r'7 .. €!.\l.�J._l,lat�d_. 

annl�al.�x_._wh�cll II!u.�.t_ J n.�_!���_':l_ �.�_n.i.�':1Ill_�f_ ��.? __ ;_?.�.al_�.���E.�c;E.!:9� 

A. a new assignment or significant change in the teacher's program, 

B. an unsatisfactory written evaluation in the previous cycle. or 

C. a decline in the teacher's performance since the l ast 
evaluat ion. 

A. Preplannin&/Goal Settin� Conference 

Timeline The principal or assistant principal will set up 
a conference with the teacher to review: 

by 
October 15 
(Probationary) 

1. ev al uation procedu�es and instruments; 
contract provisions. 

* Contrac-tbetween the Governing Board of the ;�ovato Unified School 
District and the Novato Federation of Teachers, July I, 1983-
June 30, 1986. Article V,B. 
** In years when formal evaluation is not 6che�uled, all procedures 
are followed except the formal evaluation. 





to 

December Ii annually 
(Perm3ne::t) 

Timeline 

by 
November 15 
February 15 
(Probationary) 

March 15 annually 
(Pe rmanen t) 

4. silo;: t- :ll:d l()ng-riJ:I�;e j(jb .illlprovement targets 
(sec SLcLion Ill), and 

5. ObSt!fViJtLol, aut! ev,:luatio[l daLe�l. 

1.\. Formal Ob,;clvatiOl1S 

1. A preobt:l(;''Cvatioll conference must be scheduled 
at least two working days before the observa
tion to discuss: 

a) lesson plans for the class sessidns' to 
be obaerved) 

b) Teacher Preobs�rvatiou keport to be com
pleted by the teacher, and 

c) other planning dataD.s desired. � " 

2. The observation must cover the entire lesson/ 
class period as defined in the conference. 

�. The written PoatobGcrvation Report based on 
dats collected must be given" to the teacher 
not latEr than five working days after the 
observation. Within 10 working days after 
the observation, a conference must be held. 
The conference should cover curriculum content 
teaching strateg1.es, in

.
terpersonal relation

�hips in terms of: 

a) strengths, 

b) areas needing improvement , and 

c) review and/or revision of job improvement 
targets. 

1+. Tht! Pre- and Pos tobservation keports shall be 
signed and dated by both partIes with a copy 
for each. The teacher�s signature on the 
Postobservation Report signifies awareness of 
the content, not necessarily agreement. The 
teacher has s even working days to file a writ
ten response (clarification, information, 
opinion) if desireci. The reports are placed 
in the permanent personnel file. 

5. Teachers who need improvement shall be enti
tled, upon request, to subsequent prearranged 
observations, writlen reports and conferences. 
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Timeline 

by 
March 1 
(Probationary) 

April 1 biannually 
(Permanent) 

-· 6 --

C. lnformal ()o�;c'l'\:Bt:ion3 

D. 

Unlimited informal obscr·vati.ons way be used and 

are e ncou r aged to as!3Jf;t in obtaining a complete 
picture of a teacher's performance. Written sug
gestions for improvemen t may be made by the evalu
.atar \>/henever decliled nL�Ce8giH·y. 

Summative EVdluation 

1. Written Report 

The teacher may su bmi t any data (work samples , 
documentation from colleagues or others, etc.) 
believed to be pertinent. 

\' In additioll to the observation(s), the evalua
\ tor may use appropriate, documented ihp�t from 

i \ super visors , consultants, staff, ·and others \\famlliar wHh the · teacher's work. Information 
'or material from parents or ci t izens may be 
u sed only if a discussion has been hel d be-

2. 

3.  

tween the teacher and the source, the data are 
in writing)/or ,.the teach� 80 requests that 
the data be 'used. . '  

. ,. �.( 

A copy of the Sununative Evaluation Report 
shall be ava ilable upon request prior to the 
conference. 

Conference 

The purpose of the conference is to: 

a) review all pertinen t evaluative 
data , 

b) revi.ew job improvement targets, and 

c) discuss short- and long-range job 
improvement t,ll:gets to be addressed 
in the next performance appraisal 

c ycle. 
File 

The Surnmative Evaluation 'Report is to be 
s!gned by both parties with a copy to each. 
The teacher's signuture sign i fies awareness 
of content, not necessarily agreement . The 
teacher has seven working days to file a 
w ritten response if desired. 

All format i ve and summative evaluation reports 
and teacher commen ts are placed in the employ
ee's pe rsonnel fil�. These data are confiden
tial and are availdble only to the Board of 
Trus t ees , the admi�istration and the teacher. 
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JOB 1 �H)ROVEMENT TARGETS 

targ0ls is [u improve individual 

planned by evaluator and teacher; 
the evalualol.'. At least one job 

l:equ.i.t cd for: every teacher. The 
10!\g-'ra:l[;e Clud must be in writing on 

The purpose of job improvement 
performance. They are mutually 
the final decision rests \oiith 
improvement target will be 
target(s) can be short- and/or 
the Job Improvement Target Form. TI1(:Y Ghould specify: 

A. objectives or expected outcumes, 

B. plan of action, 

C. resources needed (people, materiuls, inservlce), and 

D. evaluation/monItoring methods .. 

Job improvement targets a re a basiu for planning individual staff 
development and should also be ' used in the formulation of 
school-wide inservice programs. The later should be jOintly planned 
by the administrator and faculty. 

IV. DUE PROCE S S 

Due process is an integral part of the evaluation system. It is 
provided for as follows: 

A. Teachers are· informed about the l.iystt�m and procedures through 
conferences (group and individual). 

B. Teachers are given copies of the appropriate procedures and 
forms. 

C. Teachers have the opportunity to file responses to the formal 
written observation and evaluation reports. 

. 'j .. '/"/�"JJ / /1)Vi ," .. I.). 
I LJ· / /1 ,. ; 1/;.'. _'J('.i"'·'} Teachers have access to their personuel file which is maintained 

in the district personnel office . 
.,� I ' " J. " jlI./ ... 1 __ ,- ' -

�rh, .t . , ;v.v 
/ .� 

V. PROCEDURES IN THE EVENT OF AN UNSATISFACTORY EVALUATION 

A. When there is an unsatisfactory evaluation, the evaluator will 
make specific recommendations for improvement and suggestions 
of available sources of assistance. 

8. Subsequently, one or more conferences shall be held with the 
employee to assist in ' c orrec t ing the deficiencies previously 
noted. A record of such conferences shall be included on the 
observation report and a copy g i ven to the employee. 

C. Additional formal evaluations may be made at the request of 
either the employee or the evaluator. In the event the employee 
disagrees with the evaluation, the elLlployee shall have the right 
to a review of the evaluation by the Assistant Superintendent. 
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D. The evalualllr may r�cowmelld to tht.: tL:.s1.sLalit Superintendent that 
an f�lUployee ',}ho has received an u\lfa'/orablL� evaluation receive 
an additional 2valuation. This avalLalion may be done by the 

Assistant Superintendent or a dC8ign�e. 

E. If the I;valuator and t.he AssLstanl SLlpel"lntendent agree that an 
employee� s pe r fonuance Is uusu t lsL\l� tury, the employ ee must show 
a slrict adherence to the recomlUe\lda�ioos for improvement as 
enumerated by the evaluators. 

F. The employee shall be given a reasonable amount of time to 
improve. During thitl period, re-evullHl tj (Jl)S will be made. 

G. At the time of each re-evaluation, the employee must show, io 

writing, the means used to improve. These means s hould include 
such processes as: consultations, observations, courses or 
workshops. Any cost related to the improvement duri ng this 
period shall be paid by the employee. No units acquir'ed:. as 
pa rt of this improvement period shall be credited·toward class 
adv':lllcement. 
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Novalo Unified School District 
Novato, California 

1EACtlE.I( EVALUATlON: PERFORHANCE AREAS, eRr l'Ei\U .. AND DESCRIPTORS 

I. Productive teaching techniques. 
A. Duvulops appropriate instructjonal objectIves. 

I. States (: xpec t ed student bdIClvior:;. 
2. States the l e arni ng to b� achieved. 
3. States the level of acceptable performance. 
4. Selects content and materials reflectIng the Hoard

adopted Essential Learnings and the school curriculum 
based on-knowledge o:r-c-urriculum aud subjt�e t mat ter. 

B. Teaches to the stated instructional objectives. 
" 

1. Designs lessons relevant to the o bj ectives that ,re clear, 
consistent and sequential. 

2. Organizes activities relevant to the objectives. 
3. Provides instruction relevant to the objectiv es. 
4. Asks questions relevant to the objectives. 

C. Communicates effectively with students . 

1. States learning objectives to students. 4 
2. Gives clear, explicit directions. 
3. Presents accurate and complete infor mation . 

4. Uses a variety of verbal and nonverbal teaching strategies . 
5. Uses correch graMnar and vocabulary suited to the level 

of the students. 
6. Elicits and responds to student questions before 

proceeding. 
7 .  Summarizes ef fectivel y. 
8. Praises students. 

D. Motivates students. 
1. Communicates challenging expectations to students. 

2. Provides opportunities for �l anning ) questioning, allalyzing, 
summariZing, and evaluating. 

3. Uses a variety of teaching techliiqu�s (e.g. lecture, 
individ ual, small group). 

4. Uses multi-sensory approaches (i.e., tactile, visual, 
auditory) to learning. 

5. Explains or demonstrates with the use of instructional 
materialsi• 

6. Is resourceful in finding and using appropriate 
supplementary materials to aid instr�ction. 

7. Helps students develop work and stud] habits. 
8. Relates current lessons to prevIous learning. 
9 .  Provides opportunities for students to explore problems, 

to weigh alternatives in decisions waking (crjtical thinking). 
10. Demonstrates enthusiasm for and knowledge of the subject. 

E. Provides students with specific, evaluat.ive feedback. 
1. Utili zes the information provided wlth formal test results 

to evaluate the classroom inslruc t ic,nal program. 
2. Uses diagnostic and prescrip tive techniques to evaluate 

individual student learning . 

3. Interprets standardized test data to students. 
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ii. Interpl(;ts Lest iliid t;Val'.Jltillll �I.:it.:i " rar<.::llts . 
5. JSlcti pre-- ilild ro�;tt<;S!::'; t.o r,le(i.'>ure ; rU(h:nt pr,)gr.;:ss. 
6. Tests stud(;llu:: regularly "'I, content. !lreHclited in class 

using teaciwr-maJe Leses ,Hid tu;rL()L.;'. (publisher's) tests. 
7. KdurtlS student. work 8:, c;Llickly JE i,o.'-)si.ble with w1'.1 tten 

c:ommentti as "Jell as gril,ic:. (,r b(',ne> .. 
8. Consul t s with �)tudents U:" ler;t L"(:sulcs as a ��rollp 

�nd individually. 

9. Uti1.izes effective verbd L�edb<.lck. 
10. Emphasizes the posit.ive aq)(;cts uf tllt; students' pe rformance 

as well as pointing out the areas needed to i mprove . 
F. Provid e s for indiv idua l differences. 

1. Groups stude nts for instruction according to their needs 
when appropriate . 

2. Uses a variety of cognitive levels in questioning 

strategies. 
3. Uses knowledge of individual stud8nts to design 

educational experiences. 
4. Organizes activities with utudent involvement. 
5. Presents subject matter which is appropriate to the 

abIlities and interests of the students. 
6. Meets with students individually. 

II. Classroom management . 
A. Organizes the educational setting effectively. 

1. Insures that materials and i nforma t ion are organized. 
and can be iead and/or seen by the students. 

2. Maintains a functional classroom environment 

and knows how and when to c hange se t t ing .  
3. Sea ts students appropriate to the learning situation. 
4. Adjusts physical arrangements and modifies noise 

levels to account for a variety of learning styles 
and activ ities. 

5. Uses class time efficiently., 
6. Maintains proper care of inslrucLional equipment 

and materials. 
7. Shows evidence of satisfactory lesson preparation. 
8. Uses classroom procedures that are flexible within 

an overall plan. 
. 

9 .  Makes sure materials are readily available to the students. 
10. Organizes students for effective inbtruction. 

8. Manages the noninstructional aspects of the classroom. 
1. Maintains an atmosphere conducive to goo.d health 

and safe ty. 
2. Follows and expects stude nts to use democratic procedures. 
3. Consistently follows � iscipljnary procedures in accordance 

with administrative regulations, sch001 board policies , and 
legal requirements. 

4. Keeps an accurate account of student attendance. 
5. Establis hes �nd clea rly communi cute! parameters of 

expected student behavior. 

6. Promote s self-discipline and respoll!ihility. 
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III. Interp�r"'0ndl j{el'ILiullf3. 
A. Reacts with sensltivlty to tIle need£> dlid tl�c�l1ngs of Gtud(!nts . 

1. Is available to all students. 
2. Acknowledges the rights uf stllJ(�nlS to b'lld diffccing 

vtews or values. 
3. GiVeS cunstr uc t i v(: ccitll:lsUl Clild approprJ.dLe praise. 
/�. �bl<es an effort to know each Btud.:nL as .:HI i.ndividual. 
5. Shows trus t in students. 
6. U8es discretion in handl ing c()nf1.dl�l!tial information 

and difficult situations. 
7. Encourages relationships that are mutually respectful 

a.nd friendly. 
8. Displays nonsexist/multicultural alrltud28 in 

teaching style. 
9. Demonstrates undet'standi.ng and acceptance of different 

ethnic, cultural, and religious groups. 
10. Makes appropriate referrals. . 

8. Promotes self-awareness and positive tiC If-concept in students. 
1 .  Recognizes constructive behavior. 
2. Provides opportunities for each b t u d ent to be successful. 
3. Promotes student self-control. 

4. Promotes positive self-image in stuJent8� 
C. Maintains effective relationships with the school community� 

administration� and students. 
1. Uses su pport services as needed. 
2. Shares ideas� IDaterials� and methods with other 

teachers. 
3. Encouril ges community involvement Lo the school. 

4. Cooperates with parents in the best I nte r e st of the 
students. 

5. Supports and participateG in parellt / teacher / student 
a ctivi ties. 

6. Keeps open communication b�tween tcacher and parent. 
7. Keeps the administration informed of student problems, 

successes and speCial classroom events. 





IV. Professio;lal r'e�;p(;ns i hi 1 J t: ics. 

... 1 :: -

A. Dem.')nt:ltrates a S€:1l,;2 of resfJ(.illSibll ity. 
L rlakes a timely response to p'll'cnt.a I concern:;. 
2. Carries out professiol1<.1.l Juties .. 
3. 1:3 punctual. a nd meet!) deadlines. 

4. l':rovidl,: s accurate datil to the 0;,,'11.)0,1 and district 
a:J requested. 

5. PJrticipates in E taff meetings. 
B. Parti,.:ipa tes in professional growth activities. 

1. Keeps a breast of edueational litt�t'iJLLlre. 
2. Participates in courses, worl<sh()p�:, conferences 

and other professional activities. 
3. Is a wa re of current events and cuI Lural trends. 
4. Takes advantage of opportunities to Jearn from 

collea gues, students, parents, i:lnd community. 
C. Assumes school-related responsibilities. 

1. Ca rries out necessary noninstruction.:ll responsibilities. 
2. Helps to ma nage student behavior on the campus. 

D. Supports and follows school regulations and Board policies. 
L Exhibits ethical conduct and works c00p£ratively with 

school and dist rict personnel and the community. 
2. Uscs a ppropriate channels to resolve concerns/problems. 
3 .  Strives to stay informed on policies and regulations. 
4. Presents balanced viewpoints on controversial topics. 





Novato Unified Srhool nf�trjcr Class Taught Grade Period Teacher • 

---- ---------------- ---- --- ---------------------------- --------------------------------------- -------------1-------- ------------------ ------------------------ --

PREOBSERVATION REPORT + POSTOBSERVATION REPORT I COIi!'fENTS 
------------------------------------------------------ --------- ---- ------------------- ----- ---------- -----;--------------------- ------ --------------- - ------- - -

1. I I 
I 1. Indicate topic and type of 1es$()n. 

n(�w, practice, revieW', or a diagnostic lesson? i What topic/unit "ill be taught? Is this 

I I .------ j 

3. 

�hat are the objectives for this lesson? 

What teaching activities ,,111 be 
used to accomplish the objectives? 

- 2. Were the objec t i ves observed during 
the lesson? 

i 

.. - ._--- .-- -- ---------r 3. Were the teachin<; activities il:lplemented? I ".,. ,h.y .ff.,,1 •• ? 

I 
! - - .  - . .  _-_ .. _ .. - _. --.------

u-sed-;
-

-�r�- the 

I --
planned? 

-- ---------- .. ---------r-------4. 

5. 

What learning activities will be 

Which particular criterion/crlteri� do 

you want monitored? 

Performance Area ! 
Criterla--A. D�velops objectives 

B. Teaches to obje�tives 

C. Commun i cates ef fee U vel y 
D. Mot ivates students 

E. Provides evaluative feedback 
F. Recognizes individual 

differences 

i 
[ 

5. 

learnlne activities lmplernentec aF I Were they effective? I 

Indicate pertinent data gat�ered relevant 
to the criteria and any other behaviors 
that should be noted. 

f 

I i 
I 
I I --- ------ ----.----

i 
I 

I 

in. 

,- -' 





Performance Area II 
Criterla�A. Organizes selli ng 

B. Man�geR classroo� 

Performance Area III 
Crileria--A. 

B. 
C. 

Is sensitIve to students 
Promotes self-concept 
Rpl�t�s effectlvply �J'h 
staff, <..:om:nunity and students 

Perforrnanre Area IV 
CrJteri;;--A. lias sense of respons!b!Uty 

B. Participates 1ft prof�s�iotlal 
growth activities. 

C. Assumes responsibilities 
D. Sup ports school regulations 

6. H0� arc you going to evaluate student 
mas l ery of the objective? 

7. Are there any group or indivIdual 
characteristics ",hich, the evaluator 
needs to knc,,? 

_.L 

6. Uas the studenlB' ma�tery of the 
objectives evaluated? Old the 
students master the objec t ive( s ) ?  

7. Was there responsiveness to the 

chRr�cterfst1cs identified? 

COHM��NTS : 

I 

I 
I 

------- --- ------ --- -+------ - ---- - --- ---------
-- -- --- ---- - 1 ----- -- -- -----

Teacher's Signature 
Preohscrvation Conference 

Date 

Evaluat;r�-Sli�ature ----------------- !)ate 
Preobservation Conference 

I I 
I 

I 
----- --- - - --------------- ---- ------j ----------- I Teacher'a Sienature Date 

I Poslobservat!on Confer�nce 

------------------------------. I' Evaluator's Signature Date 

Postobservatlon Conference 

-.�--- - - ---- --- - . -

, . 
L-· 





Teac he r" [) Name 

-- i �, -

Nov,.lto UnifJed Sctl'JOJ [)lbLrlct 
No v il to, en 1 i f (),: n j a 

Teacher-
SUDllIlat i ve Eval uu t. Lon [I.e por t 

Years Experience in District _______________ . ________________ _ 

Building 

Grade/Subject Taught 

Ev al ua tor's S i glla t u re 
_________________ ._ . , ____ ... _. __________ . ____ . __ 

Eval uatee' s Signature ______________ . __ ...... __ .•.. _________ ._. ______ ... __ _ 

-(Date)-



" 
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DIRECTIONS 

Beside each criterion, please check the phrase which best describes the 

evaluatee's performance on that item. 

Each item must be completed. At the end of each performance area section 
supporting statement space is provided. 

...,... 



PERFORMANCE AREA I: PRODUCTIVE TEACHING TECHNIqueS 
. _----_._------------------

CRITERIA 

A. The teacher 

develops appropriate 

instructional objec

tives by . . .  

B. The teacher 

teaches to the stated 
instructional objectives 

by • • • 

\.. . The t.eacher 
commlli.icates effectively 

with students by • • • 

DESCRIPTORS 

1. stating expected student behaviors. 

2. stating the learning to be achieved. 

3. sta ting the level of acceptable performance. 

4. selecting content and materials reflecting the Board-adopted Essential 
Learnings and the school curriculum based on knowledge of currict.:lurr. and 
subject matter. 

1. designing lessons relevant to the objectives that are clear, consistent 

and sequential. 
2. organizing activities relevant to the objectives. 
3. providing instruction relevant to the objectives. 
4. asking questions relevant to the objectives. 

1. stati ng learning objectives to students. 
2. giving clear, explicit directions. 

3. presenti ng accurate and complete information. 
4. using a variety of verbal and nonverbal teaching strategjes. 

5. using correct grammar and vocabul.ry suited to the level of ::h=: stn::;:::-r.t:·. 
6. eliciting and responding to stud�nt questions before procee�ins. 
7. summarizing effectively

'
. 

8. praising students. 

'-c 
I 

� 

• 

.;" 



PERFO��NCE AREA I: PRODUCTIVE TEACHING TECHNIQUES 

CRITERIA 

Not·Observed---

----------LEVELS 
-OFPERFORMANCE- - ------- --- -

Meets Does Not Meet Needs-Improvement -------------------------Exceeds 

-------------------------------------------

A. Develops appropriate 

instructional objec
tives . 

COHKENTS: 

B. Teaches to the stated 

instructional objectives . 

COMMENTS: 

C. Communicates effectively 
with students. 

COMMENTS: 

---Not -O�ed ---

---Not Observed---

-�Observed 
--

Noobjectiv;s-----

Instructional inp� 
does not relate to 
the Btated objec
tives. 

couuniCitfo""il6Tro;-
the teacher are fre
quently unclear; stu
dents often appear 
confused. 

Objectives are some

times relevant and 
sometimes behavior
ally stated. 

Instructional input 
marginally relates . 
to the stated objec
tives. 

f 

STANDARD 

All objectivesare-
relevant and behav
iorally stated. 

�he teacher clearly 
provides instruction
al input to the 
stated objective s . 

Allobjectives ar;;--' 
relevant, behavior
ally stated and 
referenced with 

appropriate activities 
and evaluation. 

In add It ion-to"-;;p-,-'=
Ing the standar�> ��. 
input is innovative 
and creative. 

-----------------------

ConunicatfOris--rro;.
the teacher are 
usually clear but 
student input is not 
encouraged. 

Communications from
the teacher are 
clear. Relevant 
dialogue is 
encouraged. 

fn�ddTtion tomeet-" 
tng the s t andard, the 
t eacher is extremely 
skillful in using a 
variety ':o f verbal and 
nonverbal communica
tions. 

.-

'" 

.. 

,...... 
0:. 

.� 

-



PERFORMANCE AREA I :  PRODUCTIVE TEACHI NG TECHNIQUES ( con t inued ) 

CRITERIA DESCRIPTORS 

D .  The teacher 
mot iva t es s tudents by . •  

E .  The teacher 
provId e s  s tudent s  wi th 
s pe c i f ic , eva l ua t ive 
feedback by • • • 

F .  The teacher 
provIdes for individual 
d i f ferences by • • • 

-----------

1 .  commun i cat ing cha l leng ing expecta t ions to s tude n t s . 
2 .  prov idi ng opportun i t i e s  for planning . q ues t ion ing , anal yz i ng , summa r i z ing , 

and evalua t ing . 
3 .  us ing a var i e ty of teaching techniques ( e . g . , le c tur e , i n d i v id ua l , sma l l  group ) . 
4 .  us ing mul t i -sensory ap proache s  ( i . e . , tac t ile , visual , aud i t o r y )  to l e a rning . 
5. explaining or demon s tra t ing wi th the use of ins truct ional ma t e r i a l s .  

6 .  being resource ful in f i qdi ng and us i ng appropr i a te supple�e n t a ry ma t er ial s 
to aid ins truc tio n . 

7 .  hel ping s tudents deve lop work and s tudy hab i t s . 

8 .  re lat i ng current l e s sons to previous learning . 
9 .  pro v id ing oppor tuni t i e s  for s tude n t s  to e x plore problem 8 . to weigh a l t e rna t i ve s  

I n  d e c i s i on making ( c r i t i ca l  thinking ) . 
10 . demon s tra t ing enthu s iasm for and knowledge o f  the subj e c t . 

1 .  ut il i z i ng the inf orma t i on provided wi th formal t e s t  re sul t s  to e v a l ua t e  t h e  

class room i n s t ruc t i onal program . 
2 .  using d i agnos tic and pre s crip t ive techniques to evalua t e  i nd i v idual s tude n t  

learning . 
3 .  in ter pre t ing s tandard i z ed t e s t  data to s tudent s . 

4 .  in terpre t i ng t e s t  and evalua t ion d a ta to paren ts . 
5 .  using pre- and po s t te s ts to measure st udent pr ogre ss . 

6 .  test ing s tuden ts r egularly on content presented in c la s s  u s i ng tea cher-�a de 
te s t s  and textbook ( publ i sher ' s) ' tests . 

7. r e turn i ng s tudent work as quickly as pos s ible wi th wr i t ten commen t s  a s  �e l l  
as grades o r  score s . 

8 .  consu l t ing wi th s tudents on test results a s  � group and ind i v i d ua l l y . 
9 .  ut i li zing e f f e c t i ve verbal feedback . 

10 . emphasiz ing the pos i t ive aspects of the s tudent s ' pe rformance as we l l a s  
point ing o u t  the areas needed to improve . 

1 .  grouping s tudents fo r ins truc tion according to their need s when appropria t e . 

2 .  us ing a variety of cogn i t ive levels in ques t ioning s tra t eg ie s . 
3 .  using knowle dge of ind ivid ual s tudents to de s ign educat iona l experi ence s . 

4 .  organiz ing activi t ie s  wi th s tudent invo lvement . 
5 .  present ing subj ec t mat ter which is appropr iate to the abi l i t i es and i n t eres t s  

o f  the s tuden t s . 
6 .  mee t ing with s tudent s _ . vidua l l y . 

� 
� 

! 

.. 



PER FOR!{ASCE AREA I :  PROi)UCn ,'E TEACH T NG TF.CHN I Q'_' E S  ( co n t i n u e d ) 

--- - - ---- -cRlfERfi;-- --- -- - --- - - -�--- -- - '._-. --·- -- --�F�ir:CS -Or 
P

E f\ rOR?:t,;SC}�------- ------ --------- - - ---· - - - _ . _- - .--.-. - -. 

D .  Mo t i v a t e s  s t u d e n t s . 

CO/1.>lUHS : 

N e t  Obse rv�c wes � 0 t  :--je�' l  �e e d s  lmp r oveQe n t  het L E  

-- - - - - ----------- - - - -- - . - - .. - -- -. .. -------

No t O b " e r ve(� The t e a c h e r � s  u n r e a J -

I s t i e  expec t � t i o n s  
d i s suad e  s t u d e n t �  
f r om pe r t o nD i ng . 

accc r d i n �  to t he : r  
a b i l i t i e s .  

STA"I;A.R.l.: 

The t e a c h e r  usua l l y  The t e 3 c her c l e a r l y  
mo t i va t e s  s tuden t s  t o  ex?e c t s  a n �  cot ! va t e s  
p e r f o rm a s s i g n e d  t a sks . s t u d 0 n t �  t o  �)e r f o r c  
b u t  i nco n s i s t e n t l y  a s s i g n e,! t a sk s  

requ i re s  s tude n t �  t v  
pe r f orm a c c o rd i ng t o  

the i r  a bi l i t i e s . 

a c cord i ng to t ile i r  
ab i l i t i e s .  

E �·: ... � (' {  d s  

---- -. --- --- - - - - -,._--1 11 6 d d i i ian t n  mC0 � -
: :.g  cr . '"-: ;7 t "3a -� a r �: . � : , .;.  
t e :t C h e i  ::r;'') '' : .. 'a : '_ s 
s t u d e � [ s  t o  a � h 1 � � "· 
oc' yo:"': d p r e v  : {� ·.l E. 
pe r f o n:;.�:1 C t: 1 (! \." (  : �  . • 

--- - - - - - - ------- ---- --- - - - ------------ -.. - -------.---.---- --- --- ---------. ---- --- ---.--------- - - ----- - - _ .. . 

t. . Prov l J ", s  s t u d en t s  .. j n, 
s pe c i f i c ,  eva l ua � i v � 
f e [' s t. � c- ;' 

CO�E\T S :  

Not Obs e r v ed The t e a c h e r  g i ve s  n(. 
s t udent  e v a ! ua t j ve 
feedba c k .  

T h-, (-· -t�e-a-c--;h:-;_::- -j-$ -i-p-. --
con s i s t e n t  i r.  £ i v i n g  
s t ude�t  eva l �a t i ve_ 
f e e dbac.k .. 

/' 

- - - - - -- - - - - - -- - - - - - _ ._. _ --- -- - - - -- - - - - --- --- - -- - - --- ---- - - - - -_._ ---

F .  Prov i d e s  f o r  i nd i v i d u a l  
c i f f e r e n c t:' s .  

COHMENTS : 

Not Obse r ved The tea c h e r  does no t 

prov ide f o r  i nd i v i 
d ua l  ra t e s  o f  lea rn
i ng and s t udent 

c a pa b i l i t i e s .  

The t ea c h e r  i n t e rm i t 

t en t l y  prov i des f o r  
i n d i v i d u a l  ra tes of 
l e a rn i ng and s t u d e n t  
c apabi l i t i e s . 

The t e a c t � r  g i ve&  
s pe c i f i r  s t \)� p � :  
e va l ua : l v e f e c � �a c k . 

'Fhet�a-Zh�r- -pMid;;; 
. f9 r  i nd i v id ua l r a � e s  
·o f learn ing anc 
s t ud e n t  capab i l i t i e s .  

� r;  ad(: i  t : 0:-; t : ' ;':-' P i " , : : . 

t !: 2  S ! e � :: ': :- � ;  
t e a c � c r  f l V � S  f ( . · � ba ( �  
�i t �  r � l r : o r � e�t' n :  � � �  
£ � � o �� a g � � 2 rl :  t (· t � · 
s t u d e � : . 

fna-(�dtt1Qn -'t-� --me-t:- �-in:; 
t h e s t an C a r d  � tor
� ea c h e r  � j a g n 0 & i' s  

i n d i v idua l 1 � a r n i n 6 

s t y l e s  and prov l d � .  
i n s t r u c t i o n acco r d i n r, ! y. 

'"' 

-
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PERFORMANCE AREA 1 :  PRODUCT I VE TEACH I NG TECHN I Q U E S  ( co n t i n ue d )  

EVALUATOR - S  COMME�,S : EVALUATEE ' S  CO��NTS ; 

I i 

I , -, 

�. � . � . .  L_ ���_� .�_�_ � .�_ . .  � _  .�� . . . 

I-
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PERFORMANCE AREA II : CLASSROOM MANAGEMENT 

A .  

CRITE R IA DESCR I PTORS 

Th� t e a c he r  1 .  
organi zes the ed uca t ional 
s e t t i ng e f fec t ively by • • •  2 .  

3 .  
4 .  

5 .  
6 .  
7 .  
8 .  
9 .  

10 . 

insuring tha t materials and inf o �a t i o n  are orga n i z e d ) and can be read a n d l o r  

seen b y  the s tude n t s .  
ma intaining a func t i ona l c la s s r o om envir o nmen t  and knowing how and when to 
change s e t t ing . 
sea t ing s tudents a ppropr ia t e  t o  the learning s i tuat i o n . 
a d j u s t ing phy s i ca l  ar rangeme n t s  a nd mod i f y i ng n o i s e  l eve l s  t o  account f o r  a 
vari e ty o f  learning s tyle s and a c t ivit ies . 

us ing c la s s  t ime e f f i c i e n t l y . 
maintaining pr oper ca r e  of ins t ruct ional equipment and ma t e r ia l s . 
s howing evidence o f  s a t i sfactory l e s son prepara t i on . 
us ing c l a s s room pro c e d ur e s  tha t are flexible wi thin an ove ra l l  plan . 
making sure ma t e r i a l s  a re read i l y  ava i lable to the s tu d en t s . 
organ i z ing s tuden t s  for e f f e c t i ve instruc t ion . 

·B . The teacher 1 .  ma intain ing an a tmo sphere conduc t ive to good heal th and s a f e t y .  

2 .  fo l lowing and ex pect ing s tu d en t s  to use democra t ic pro ce d ur e s . manage s the non i ns t ruc

t i onal a s pe c t s  o f  the 
c � � ; :: r v :: �  by 

3. con s i s t en tly fol lowing d i sc ip l i na ry proce�ur e s  i n  Bcordance wi th a d m f n i s r ra � i v p  
regula t i ons ) schoo l board po l i c i e s , Bnd lega l requ i remen t .  

4 .  keep i ng an accura t e  accoun t  o f  s tudent a t tendance . 
5. e s tabl i s h ing and clear l y  commu.'1i<fa t ing pa rame t e r s  of ex pe c t e d  s t u de n t  be�:a'.' :: c :- .  
6 .  promo t i n g  s e l f-d i s c i p l i ne and respons ibi l i ty . 

.�' p  

, 
� 
v; 

� 

. ...:dfI 



PERFORl-'.ANCE AREA I I :  CLASSROOM MANAGEMENT 

CRITERIA LEVELS OF PERFORl".ANC�----------

Not Obse rved 
-""DOe s  NotMeet"-- -----Needs Improvement Mee t s  

A .  Organ izes the educati onal 
se t t ing e f fe c t i ve l y .  

COMMENTS : 

- ------- - - -------- , 

Not Observed The teacher displays 
l i t t le o r  no sk i l l  in 
organ i z ing the educa
t ional s e t t i ng into a 
func t i ona l c la s s room 
envi ronment . 

The educat ional set
t i ng is i ne f fect ively 
managed ,  i . e . ,  the 
teacher incons i s ten t 
ly or ine f f e c t i v e l y  

organ i z e s  the use o f  
teac hing resources . 

STANDARD 

A func t i onal c la s s 
r o o m  envi ronme n t  is 
ma i n ta i ned . 

Exceeds 

In add i t ion to mee t 

i ng the s t anda r d , the 
teache r demon s t r a t e s  
f l ex i b i l i ty and i m3r.
f na t ion w i t h i n  on� 
ove r a l l  pl a n .  

'------------- ------ ---- ----------- - - ------
B .  Manages the non i ns t ruc

t i onal a s pe c t s  of the 
c l assroom . 

CI)��F:�JS : 

EVA LUATOR ' S  COMMENTS : 

Not 'Ob served The teacher d i splays 
l i t t l e  or no ski l l  in 
organ iz ing the non
instruc t ional a s pe c t s  
o f  the c l a s s room. 

!be teacher incon
s i s te n t l y  or i ne f fec
t ively organ izes the 
non i ns t ruc t i onal as
pe c t s  of the classroom. 

f 

--------,-- ----- -
EVALUATEE ' S  COMMENTS : 

A safe , we l l-struc
tured , e f f e c i en t l y 
r u'n c l a s s room i s  
mainta ined . 

�- 1 
-- - - - - - - - - -- - - - ------ - - -- -------- - - -' -- - - -

-4-

lrladd i t ion To-r;;ee,·'::' 
ing the s t a nda r d , 
s tu d e n t s  pa r t i c i pa t e 
In c a r r y i ng o u t  t h e  
e f f i c i pr,cy o f  c 1 2 s s 
rooo:: r o u t i ne .  

" 

� 

N 

... 
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PERFO��CE AREA I I I: INTERPERSONAL RELAT IONS 

CRI TERIA DESCRI PTORS 

A .  The teacher 
rea c t s  with sens i t ivity 
to the ne ed s and fee l i ng s  

o f  s tude n t s  b y  • • • 

B .  The teacher 
prom o t e s  s e l f-awa rene s s  
and po s i t i ve s e l f-conce p t  

i n  s tudents by • • • 

C .  The teacher 
mai ntains e f f e c t ive 
re la t ionships with the 
school c ommuni t y ,  admin
i s t ra t ion , and s tu dent s 
by • • • 

1 .  being ava i lable to a l l  s t uden t s .  
2 .  ac knowle dg ing the rights o f  s tudents t o  hold d i f fering views o r  va lue s . 

3 .  giving c o n s t ruc t ive c r i t i c i sm and appro p r i a te pra i se . 
4. making an e f f o r t  to know each s t ude n t  as  an  ind i v id ua l . 
5 .  showi ng trus t  in s tu d en t s . 
6 .  using d i s cre t i on in hand l i ng confid e n t i a l  info rmat ion and d i f f i c u l t  s i t ua t i o n s . 

7 .  encouraging re l a t i onships that are mu tua l l y  r e s pe c t fu l  a n d  f r i e n d l y .  

8 .  d i s p laying nonsex is� /mul t i -cul tura 1 a t t i tudes in teach ing s t y le . 
9 .  demons trating unders tand i ng and accep tance o f  d i f ferent e t hn i c , cul tura l , 

r e l i gious groups . 
1 0 .  making a ppropriate r e f e r ra l s . 

1 .  recognI zing cons truc t ive behavior . 
2 .  provid ing o ppor tuni t i e s  f o r  each s tudent t o  be s u c c e s s f u l . 

3 .  promo t ing s tudent s e l f-contro l . 
4 .  promo t ing po s i tive s e l f-image in s tudents . 

1 .  us ing suppor t s e rvices as nee d eJ� 
2 .  sharing i deas ) ma t e r i�l s )  and me thod s with o ther t eache r s . 
3 .  en couraging commun i ty invo lvement in the school . 
4 .  cooperat ing wi th parent s  i n  the be st interest o f  the students . 
5 .  suppor t ing and par t ic ipa t ing i n  paren t / teacher / student ac t i v i t i e s . 
6 .  kee pi ng o pen commun i c a t ion between t eacher and parent . 
7 .  kee ping the adminis tra t i on informed o f  s tuden � problem s , s u c c e s s e s and s pe c i a l  

classroom even t s . 

t-> 
V> 

I 

.:� 

.. 



-- -- - - -- ----- ------ -- -- ---
--- - - - - - - -- - ----- ----- -------- -- -- -------- - --- - - ---- --- ---- - - - --- - - ------ - -- - - - --- - - - - - - - - - - - - - - - -- -- - - - - - - - --- - --- -

- - - --

PERFORMANCE AREA I I I : INTERPERSONAL REl�T IONS 

-- -
CR rTERIA 

---- ------- ---------
- - -------- ------ -- -- ----LEVELS OFPERFORMANCE 

Not Obse rve-: Does Not !'!c e t  NeedS-lmproveI:!ent  - ---- --- -Mee t s  - - - - -- -. ------- Ex<:eeci s- -- ---- --

A .  Rea c t s  "i t}. sen s i t i v i ty 
(0 the nee d s  and f e e l i ng s  
o f  s t uden t s . 

CO!1M.ENT S : 

t .  Promo t e s  s e l f -awa r e n e s s  

and po s i t i ve s c l f 
concept i n  s t uden t s .  

r.""!" .. n·' �;T� . 

C .  Ma i n t a i ns e f f ec t i ve 
r e l a t i on sh i p s wi t h  t h �  
s c ho o l  commun i t y ,  a dm i n
i s t ra t ion , and s t u d e n t s .  

COMMENTS : 

Not Ob s e r ve ':: 

---Not Ob se rvecf--

Not O b s e r v e d  

. .  - .  - - - -... - - - .- ·· - ---- - - ----- - ----STANDARD --- - - ---- --- - - - - - - - . 

The teachCi de�op.-
s t r a t e s  no awarene s s 
of s t u de n t  ceve l o p
me n t  leve l s . Fa i l s  
to r e c o g n i z e  s tude n t  
i n t e g r i ty a n d  d i g n i ty . 

TI,e t eacher ' 
daiage-;

se l f -conc e p t  by u s i ng 
n e g a t i ve r e s pons e s .  

The t e a c h e r  doe s n o �  
i n t e r a c t  "i t h  s t a f f ,  
s t u de n t s , p a r e n t s , 
school commun i t y ,  and 
adm i n i s t ra t o r s . 

-5-

Demon s t ra t es m inima l 
awa renes s o f  s tud e n t s '  

d e v e l o pmen t a l  leve l s  
and fa i l s  t o  take such 
deve l o pmen t i n t o  
account i n  day-t o-day 
c l a s s r oom a c t i v i t i e s . 

The t e a c h e r  s hows 
inc o n s i s tency i n  
d e v e l o p ing po s i t i ve 
s e l f - image f o r  a l l  
s t u d e n t s ;  d o e s  n o t  
p r o v i d e  oppo r t u r. i t i e s  
for  so�c s t ud c � t s . 

� 

The t e a c h e �  i n t e r 

m i t t e n t l y  c oo pe ra t e s ! 
commun i c a t e s  w i t h  
s t a f i , s tuden t s , 
parent s , schoo l 
commun i t y  and 
adm i n i s t ra t o r s . 

Is awa r e  of s tud.� n t s "  
emo t i onal and phy s i 
cal deve l o pme n t a l  
l eve l s  and  prov i d e s  
a ppro pria t e learni ng 
oppor t un i � l e s and 
guidanCe tOwa rd t hE:: 
deve lopme n t  of po s i 
t i ve work hab i t s . 

The teacher proGo t e s  
pos i t i ve s e l f - i m�ge 
by · prov i d l: lg " p pe r 
tun i t ies  f o r  s u c c e s s  
for a l l  s tu d e n t s .  

The t e a c h e r  coo pe �o
a t e s / commun i c a t c s  
w i t h  s t � f f t s t u de n t � )  
pare n t s ,  s c ho o l com
mun i ty ,  and a dm i n i s 
t ra t o r s in i m p l e me n t 
i ng the educa t i o n a l  

program . 

- - - - - -- _· _--- - - - _ _  0 _ '_0_ I:: acc i !"" i n f! j t h� 
teacher  encourag e s  
a c t i ve s tu d e n t  par t i 
c i p � t i nn t  d i s c u s s i u n  
a n d  sha r i ng o f  i nd i \' i 
e u a  1 t..: o o c e r  tl :':' a n'� e ,: '-
cour a g e s  re l a t j c � s }: i r' s  
that a re �ut u a l ! y  r e ?- 
p� c t f u l  a n d  f r l € n�� � j .  

Ir-:-a7.df t !  or. , -th� '- " 
t e � c h e r  p r o v i d e �  oppo r 
t u n i t i E S  f o r a l �  s t u 
c e n t s  t. o  a c h l e v (· r e ,: , , :c -
r.. .: t j (I n f ,i r c: Q =� ro: � r . J ..: � ; '. '_ 

bC' h a -...: : c, �  • 

i n  a d � i t i on ) � P P i' 0 -
p r i a � e  � r: ? u t  d �: d  ! l  . .;.i t  � i 
c i pa t i (�r, i s  ::. (.' u {: } , �  f r '-�i"l 
p a r e n t s � s t u(h"'r�\: � �  
sc hoo l commun i t y a n d  
e d uc a t i ona l p c � s � � n e 1  
i n  the s t ud e n t. & '"  
e d uc a t  1 on . 

. .. 

.. 

" . ... " .  ":(. � 

.� 





-- -------- - --------- --- --- ------- - - ------ - - - - -- - - --- --- ------- ---------------- - -- - - --
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PERFO��CE AREA I I I :  I N TERPERSONAL RELAT IONS ( con t inue d )  
-------

E VALUATOR ' S  COMMENTS : 

-------------1 
I 

I 
I 

I 
i 

I 
_ J 

-6-

---- ---- -- - -- ---- - - -- --- -- -

EVALUATE E ' S  COMMENTS : 

f 

·f 

.. 

.. 

i 
'" 
IX 



.----- -----

PERFORMANCE AREA I V :  PROFES S I ONAL RE S PONS I B I LITIES 

CRITERIA 

A .  The t eacher 
demons trates a sense o f  

respon s i b i l i ty by • . • 

B .  The teacher 

par t i c i pa t e s  in pro

fess ional gro'Jth 

ae ti v i t i e s  by ' , ' • 

C .  The teacher 

as sumes schoo l-re l a t e d  

re spon s ib i l i t i e s  by 

DESCRI PTORS 

1 .  mak i ng a t imely res ponse to pa rental concern s . 

2. car rying o u t  pro fe s s i on a l  d ut ies . 

3. being punc tual and mee t i ng dead l ines . 

4 .  pro v id ing a c c urate data t o  the school and d i s tr i c t  a s  re que s t e d . 

5 .  pa r t ic i pa t i ng in s t a f f  mee t i ng s . 

1 .  ke e p i ng abreas t o f  e d uc a t ional l i t era ture . 
2 .  pa r t i c i pa t i ng in cours e s . workshop s ,  c o n f e rences and o th e r  p r o f e s s i on a l  

a c t i v i t i e s . 

3 .  be i ng aware o f  current even t s  and cul tural t r en ds . 
4 .  taking advantage o f  oppor tuni t ie s  to l e a rn f rom c o l league s , s t u d e n t £ , 

pare n t s , and c ommun i t y . 

1 .  carrytng out nece ssary nonins truct ional re spons ib i l i t ie s . 

2 .  helping t o  manage s tudent behavi o r  on the campus . 

t· 

.., 

;- . ".; f 

� . 

.. 
-.j 
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- ---------

PERFO��NCE AREA I V :  PROFES S I ONAL RESPONS I B I L I T I E S  

C R I T E R I A  LEVELS OF PERFORMANCE 

----- ------- - ----- - -------- --------_ .. -

A .  Demo n s t r a t e s  a s ense 
o f  respon s i b i l i t y . 

CO�lXP;TS :.  ' 

B .  Pa r t i c i p a t e s  in pro
f e s s ional growth 
ac t i v i t i  es . 

COMMENTS : 

Not Observed 

-
--Not Observed 

---

Not Observed 

Doe s No t Hee t 

Theteacher doesrlOt 
ful f i l l  ex pe c t ed 
org4� l za t i ona l 
respons 1 b i l i t i e s .  

The teacher doe s no t 
sho ... an intere s t  i n  
prof e s s ional growth 

ac t i v i t i e s . 

-------------------------------------
c.  Assumes schoo l -

re l a t ed re spon s i bi l i t i e s . 

COMMENTS : 

."., . .  
f .. 

Not Observed The t eacher does n o t  

fu l f i l l  expe c t ed 

school-re lated respon
s i b i l i t i e s . 

- Ne e d s  Im,?roveme n t  

The-Ceichirjfre�----
quen t l y  needs tc be 
remind€� t.o t:k C ::' 
o rga n i z a t i o n a l  
re s po n s i b i l i t i e s . 

Whe� d i r e c ted , the 
teache r pa r t i c i pa te s 

in pro f e s s iona l 

growth a c t i v i t ie s . 

The teache� f r e
quen t l y  needs to be 

rem i nded to meet 
schoo l -re lated 

r e spon s i b i l i t i e s . 

Mee t s  F.xt:: '2eds  

STANDARu 

The-t-eacher'-T�ff i ll-� 
orga � ! z a � l un & i 
r e s p0 c :· � � _ ! ! � i � � . 

The teacherse eks o� t 
and voluntar i l y  pa r
t i c i p a t e s  in re l e va n t  
pro f e s s ional gro w t h  
ac t i v i t i e s . 

The teache r f u l � i l l s  
schco l-re 1 3 t€: d  
r e s pons ib ! l i � i c $ .  

I;-;J'�fi tion� ;-�<---
i � g ! }! .� !:: : .:i :; :: � r : l . 
t C d. c �-.:.\;' r  i s  S r:- : (  
mO :: i va t (- :';:  3 ::''':  :.: : :  
a g e s  org� n ! z a t i �) :l d . 
res�n�s i b i l ! � �' 
fe l 1 0 �  s La � f  �� � �' � : . , 

In add l t i c r: ,  t he 
t e a c h e r  a s s i s t s  o t h ·· r  
s t d f f  membe r s  1 ,-_ 
pro f e S S i o n a l  g r o w t h 
ac t i v i t i e 5 . 

In add l t 1 on � t h ;' 
L e a 2 h c r  i s  � e l t 
m0 t t vd l � d  and  prom ' r r �  
schoo l - re l a t ed t � S �}O�� 
� j b 1 1 1 t L e �  i �  f � � 1 0� 
� t a f f  membe r s . 

.. 

... 

I 
t.
C 

. - ...:.. � 
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t.ft;;o\:: , -- l-:--" 
PERFORMANCE AREA IV : PROFESS IONAL RESPONS IBILITIES ( cont inue d )  

CRITERIA DESCRIPTORS 

._ ------- - - ---- ----

D .  The teacher 
supports and fol lows 
school regula t i ons and 
Board po lic ies by • • • 

1 .  exhibi ting e th i cal cond u c t  and working coopera t ively wi th s c h o o l  and d i s t r i c t  
2 .  us ing appropr i te channe l s  to reso lve conce rns / problems .  
3 .  s t riving t o  s ta y  informed on pol i c i e s  and regu l a tions . 
4 .  pre s enting ba lanced viewpoints on controve r s ial topi c s . 

f 

-

� 



PE� , ORMANCE ARF.A J V :  PROFESS lONAL RES PONS I B ;  L I T I  ES ( co n t  l n ue .:! : 

. -;.o- I-T · · ·· · A - --- - - - -------- -- -- - - -- --------

.�&\. t.. K J. 
_ .  - .- .- - .. --. -- . --- ·-LEVELS- --0F -

P
ERf

(;
-R.0���c-E- - -- '- - -'- - 0 ___ ___ •• -- --.-.- - "---" - _ . - - -- -

- - - - -

-
-

-
--- - - ---

-
--NotObs�·;;;d------D;·(�

s No t  He� t---�d [. l
Cl

p
ro ve-�--------H;·; z-;: - - - ·-+ -- - - ·  _. , L � l;>  

n .  Suppo r t s  and £01 10,",5 
6� hool regu l a t i on s  and 
boa r d  po l i c i e s .  

COXMD.TS : 

EVAU!ATOR ' S  COK'!ENTS :  

---Nc;ti5;;; r\�;;d···- Th� t e a c h e r  i s  un 
a�are o f  or unco�-

The tea cher  ha bi tu
a l ly must be rem inded 

ce rnc� wi t h  cpp l i :a b l e  to adhere to a r p ! i ca 
po l i c i e s  and regula- ble po l l c i e& aod 
t i on s . 

� 
I 

regu la t i on s . 

EVALl:ATE£ " S  CO�E}''"TS : 

f 

-- --- - -- -- - - _.- -
----- ---

----
-- -_ . .. --'. 

_ .J.. 

-s -

--"------ ---- - - -- _. __ . -STM;;;AR�') 

Th;--teache ,:--j-"- -:-;:� 
f ormed a bo u t.  ap;, ... i 
cable po l ! c l � s  z :: �  
regu l a t i ons S :1 C  
1mple�ent s t he =. .  

I �  a d d i t i oG .  � � �  
t (: .3 c r. !:: : ; 0  � : .: t ;; :  
e :. : . � ,� ..: :  a r: .:  ; r  
a 1 j !"'l  i CI ;"> J  e�.;:. '� ·  : :  
f u l r s . T � � � : a �  i G �. ; 

t o:: ': 

e 

�. 

c.. ' 





-- J :j _. 
1\u V ATO L' N IF H. D :; C f!\W I .  lJ l 'Tld cr 

TEACHE R J O n  IMP ROV � ME � r  l AR C L T  fORM 
---------_ ... _----------- . __ .. _-_ .• ----_ ..... . __ . . . .......... __ . _-- -_. __ ._--_.-.. _ .. _---------_ .. 

---------------.. _ _  ._.-... - - -------------_._ -- _ . . ..... _ ... _ .. _ _  ... __ .. . _ . . _ --_ ... .. _ .. . ... _ - - - - - - . .. .  _._--... _._-- . _ _  . _  .. __ ._ ---- .. ---

Name S u b j t! ·. : l ,.'o r '  Cr •• ti t :  S c lH) (; l  Da te 
.... 

-_ .. '''-' -========== 

PERFORMANC E  AREA ; ( �hec k one ) C r t  t e r i o n  f r o m  SUlOma t i ve E va l ua t i on on wh i c h  
TARGET i s  l)[ L; e t\ :  

__ Produc t i ve T e a c h i ng Te c h n i q u e s  

__ C l a s s r o olll Managemell t  

____ I n t e r pe r s o nal Re l a t io n s  

. __ P r o f e s s i o n a l Re s pons i b i l i t i e s  

-------- ._-_ ..... _------_ . ... _- .. . .... . .  _ _  . _ - - ------_.-

1 .  G OAL ( gene r al i n t e n t )  

I I . OBJEC T I V E S  OR E XP ECTED OUTCOME S ( \�ha t w i l l  be d O lle ? )  

I I I .  P LAN OF ACT I ON ( How w i l l  i t  be d o n e ? )  
S t e p s : 

I V .  RESOURCES NEEDED ( Pe o p le , ma t e r i a l s ,  i ns e r v i c c ) 

. ... 

, .---.-.--. - "--" .. -.-.--"--.-".- .. _---

V .  P ROGRE �; S  CHECKS : ( How i s  i t  go i ng ? ) 

E VA LUATOR ' S  COHMENTS : 

When to be 
accom p l i s h e d  

._-----_. __ . 





t> t:;�l • •  jjOC UME >. :X: I 'J N ! ,·, l'P [{ .\ L :: t\ L  �1 �: 'dlOD Fe} :\ F I N !d., i" ;' : :Ul·I ! ' :" I �; . \:·IH"1 •.  W TA', CE T : 
( How lL :- U ' l  k c\ ( , w  i t  ;·, a s  ,io l :e ? )  

W r i  t t e n  .: ". I J <..! n . . ' (� 

App r a i s a l  me t h o d  

S t anda r d ( s )  

The t a rge t was : EVALUAT E I� ; S COMMENTS : 

E VA LUATOR ' S  Cmn1ENT S : 

__ yo t ac corup.l1 sheu 

___ Pa r t J a l l y  a c c .)lDp l i S h e d  

__ _ F u l l y  a c c o m p l i s he d  

S J gna t ur e  Da t e  S i gnl1 l u l'( '  Da t e  




