The AFT has a goiden opportunity to take the lead in the
current debate about quality in public education, AFT presi-
dent Albert Shanker told the executive council last week.

For the first time in over a decade, education is at the top of
the naticnai agenda as repotts and state propesals dealing w1th
education come out almost daily.

Although all the reports exaggerate the problems of public
education, they are designed lo get action, “and a balanced
picture is not the best thing for effective persuasion,” Shanker
said. On the other hand, all the reports do call for large in-
creases in teacher salaries, arid these are reports written by
business leaders and state officials, not teacher unions, he
added.

While most of the reports also contain items that the AFT
has traditionally opposed, such as merit pay, the difference be-
tween these reports and previous ones is that they are offered
in the spirit of cooperation, with a true desire for positive
change Shanker said.

“it would be a terrible mistake to criticize these reports,”
Shanker added. It would confirm the feeling that public educa-
tion is a massive institution totally resistant to change—and
would cause an outpouring of support and funds away from
public schools and toward private schools. The NEA has made
the mistake of categorically dismissing these new proposals,
but the AFT executive council supported Shanker in a move to
study these ideas and help improve education and the lot of
teachers.

“Education in this country is now in-a
AFT Must Be situation not much different than that of
Willing Te the autornobile and steel industries 10
Consider Changes years ago: we can see all kinds of things

coming,” Shanker said. While these two
mdustnes knew what was happening in the international
market they did not take action, and now they may be on the
way toward extinction. If pubiic education is not to go the
same way, it must agree to change, Shanker said.

-As a first step in this new dialogue, Shanker invited Educa-
tion Secretary Terrel Bell 1o meet with the council in an off-
the-record session to talk about areas of agreement on the
reports.

The AFT will also set up .a series of regional conferences
and retreats for leachers and policymakers to disguss some of -
the new proposals. In addition, this vear's AFT convention will
serve as a forum for some of the leading thinkers in this area.
Over the next year, AFT will develop its own plan of action to
improve public education.

If the AFT refused to cooperate in this dialogue, teachers
may have certain changes thrust upon them unilateraily,
Shanker sald. The AFT must be willing to discuss all pro-
posals, including merit pay, he added. The union has had very
good reasens for opposing merit pay and some master teacher
pians over the years, but some of the new proposals are
resolving some of the objections, Shanker said.
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A proposal by Tennessee governor Lamar Alexander, for
example, calls-for merit review, but the evaluation would be
made by a state commission whose members would include
teachers selected by teacher organizations, Shanker said. And
whereas most merit plans provide for only a few teachers to
get pay increases, in Tennessee 30 to 60 percent of all
teachers would be eligible for the raise, Shanker said.

Teachers in Tennessee would be given additionai respon-
sibilities, such as overseeing studeni teachers and developing
the curriculum, along with the additional pay. This could pro-
vide a ladder of advancement for teachers who wouid develop

new skills while remnaining in the classroom. And as teachers
take on new jobs, the role of the prlm.lpal and assistant prin-
cipal could be modified.

“The factory relationship in the school could very well

change and a new type of professicnal status for teachers

could develop,” Shanker said. The AFT is providing input to
decision-makers in Tennessee as the plan js being developed.

The executive council spent several hours discussing soime
of these new pians and their implications for teachers and the
union. They agreed that this is-a time of tremendous oppor-
tunity for increasing teacher salaries since public interest is
focused on education. While some of the plans pose certain
risks for teacher unionists, great gains sometimes require great
risks, several AFT vice presidents commented during the
meeting.

In summing up, Shanker said that pubhc education currently
requires $20 to-$40 biliion in new funds if some of the im-
provements called for by the various reports are to be made.
“If you-can't get an infusion without strings attached, the
question is whether you believe in the institution strongly
enough to pay the price,” he said.

Ironically, the day after the union made

Reagan Renews  these apparent goodwill gestuces toward
Attacks Despite  the administration, President Reagan
These Overtures delivered yet another stinging attack on

- public schools and teachers. {m his
speech at graduation ceremenies at Seton Hall University in
New Jersey, the president again made his pitch for tuition tax
credits and criticized “the heaviest hitters in the national

-education lobby" for oppesing pay and promotions on the

basis of merit and competence.
“Constructive criticism is one thing,” Shanker commented,
but the president’s comments “serve one purpose—and that is

-directly contributing to an aiready iow leve| of seli-esteemn by

teachers,”

. AFT CONVENTION NOTICE

The 67th annual AFT c0nventlon is-set:for .Iuly 4 lhrough- .
'8 in Los Angeles. Credentrals must be recewed in the :
nanonal ofhce by June 1?
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W ill Teachers Take ‘Pdrr in Education Reform?

We Should Be Ready to Sit and_T‘alk:

here’s many, 2 shp beiwezn the headlive and the lip, T dlscovered iast
weekend. I made nn hour-fong speech to'thic anaual convention of the
Mew York State United Teachiers in which I said some pretty unusiat
_things for & teacher union president. Buf the headline in The New York
Times went me one better. The main headline in Sunday’s page one sfory
was fine, “Shanker Urges Teachers to Aid School Reform.” Indeced, I
did thiat . . . and more. But the subhead sald, “Endorses a Longer Day!
in Refurn for Raises,” and that I did not do. Whal was it 1 sald that
apporently so inspired the headline writer? T o
1 pointed, 0wt to the nearly 3,000 delegates . . . teachers from;
throughout New York State . . . that there way a new end very different
climate in education, The reports and proposals coming out now, while -
sharply criticat of American education, are net from the same cast of
charscters who vsed 1o sitack tedchers end public scliools in the 1960s
-and 1970s. By and large, these reporty are coming from prestigiouy na- !
tionaf and siate groups of business leaders, governors and -_e‘du(:ﬂloxs"
seriously worried about the condition of American education in'terms of -
ihe nutional interest. And not only worried, but prepared to support
! huge increases in funding for education and compensation for teachers,

provided that certain changes are instituted which would, in their view,
spur mprovement, oo

-sion on Excellence ta Education, from the California Round Table, from
the Natioval Task Force on Education and Economic Growth, from a™
task force put together by the Twenticth Century Fund, There ure sug--
gestions for a fonger schoot day and/for a longer school year; there are
-suggesiions for different salaries for different kinds of teachers-—teachers

onc method or another, to be superior; there are proposals 1o make 31Y
-soméwhat easier to get Incompetent teachers out of schools. These are-
i idens that teachers and their unions traditionally have shunned—most’
i often because they're either impractical or unfair in implementation.

But these new groups are slso seying something else, They're saying,”
‘in_effect, *"We recognize that teachers sre too poorly pald for teaching to
e atiractive to the best and briphiest of our young people. We also
récognize that teachers ofien work uoder ditficoit conditions apd get very-
‘lHtle public support, And we believe that what's appened with educa-|
tien is not the fault of jeachers bmt of our socicty’s de-emphasis on
excellence In education. We want tougher curriculum and higher stand-:
.ards for student discipline and achievement. We're willing to heip—ta

* There are many differemt proposals—Erom (he Matione! Commis-*

in shortage aréas like math and science or teachers who aré judged, by

e

ifehew huppening and should oot be a knee-jeck type of response ty things.

.- l’_yAib@ft Mr Pag achac, Mlencmf?dermao:\d !q_r.xr.;g;s A4

Now what was it that § actually wrged? Because ¥ didn't speak from
(& prepared text, i'm quotlng from the long trauscript. I told the delcgates -
thet keacher reaction to these reports “should be bascd on whal is reaily-

shat happened ia the past,” and that we were confronted with “some of
the greatest oppostunities thyt we have ever faced in terms of improving'
‘schools, improving the conditions of 1eachers, imoproving the salaries of
feachers, improving our status.” I said 1 believed “that the fuivce of
public education will largely depend on how we yespowd 1o what they ™
afe propusing.™ And heee's how | concluded: ' I

“F woukd strongly urge that s each of these reports come ow, fn-
stead of nutomatic sejection, we view them and the people who sre

“making them not ns cncmi:f. but us potentinl allies and as potential
;- friends and potential supporters of education. And instzad of awlomatic-.
i ally rejecting, we ought to say, "We welcome your concern, we welcome '

. your involvament and your suppdr). We don't agree with everything that:
1 you are proposing, but we know that you are intchigeat people, you have.
~ built your own industriss and you have n lot of organizational know-how.-

“*We know ol pwn ‘Industry Prc’tly well, too. Thiy thing is too
mportant for us 1o get fnto a big inltial fight ax to whether thix idee is o
guod one or that idea Is 2 bad one, Let's éit down. We will listen to your
ideas and we will fisten sympathetically. We will teil you whiat we think
will happen i your ideas are implemenied and epplied. We will iry to
meel you pasf-way, and it is essentinl that we do put this together, be-
cause if you in business and industry who are at thg point of urging that
bilkions of additionel dollary come into educatlon and that teachiers',
salaries geot- moved up 30 percent or aven doubled, that the feiteral and: |
stule governments really vest, if yop should lote hope oy lose faith
of thinkfthat yau can’t do anything sbout public educution, that im-

rovemeonts are impossible and move away, then ipdesd we will have
05t o tremendous opporiunity and we will be left 1o fight for pullic
schools oursetves.” > And then 1 10ld 1hé delegutes: S

“There'are bitlions df ddllass sitling there which weren't there yes-
terday and which we can get for public educstion if we rise lo-the chal- -
-tenge of sitting down with top leaders i our couniry who will talk to us
as cquals and we will talk to them as equals. We now have an opporlu- -
nity to biing status 1o Amcrican teachers sand motey (o American educas

tiot, an epporiunily. which we never had belfore, and U'm sure we won'{ 4
miss it.” . : . R L. ]
And how did the 3,000 teachers in Albany react to this tall which -
ashet then to hink the previously unthinkable? By my own recollcclianl'
and twe words of the Times reporter who was there, they stood and |
applauded. ) ’ ’ :

:

'

pour new billions into edueation—if yowse willing toinake some of the'
changes we want.” ' .

¥

8B

L

T =

L5)
WLJ ﬂiéd-,

f

Peeaay

Jededsmepr




