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MR. KALB: A new Gallup poll out today shows that Americans
confidence in their public achools and teachers, even in their
willingness to pay more taxes for public education, has gone up
dramatically in the past year. Our gquests today have strong views
on the subject,.

Govd@rnor Charles Robb of Virginia, a moderate Democrat who
yesterday became Chairman of the Education Commission of the States,
and Albert Shanker, President of the American Federation of
Teachers, whose membership exceeds a half-million, making it the
second largest union of American teachers,

Our reporters today are Haynes Johnson of The Washington

Post, Edward B, Fiske of The New York Times, Lucia Solorzano of

U, 8. News & World Report, and to open the questioning, our regular
panelist, Bill Moﬁroe, of NBRC News,

MR. MONROE: Governor Robb, we do want to deal with educa~
tion, but I have to ask you first about the Mecklenburg Prison
situation, I un@erstand you stayed up all night, or most of it,
dealing with it. At that prison some inmates took cver one section
of a building, seized nine hostages, and injured two of them, 1Is
that situation now over? Is it under control?

GOV{ ROBB: Fortunately, that situation has been resolved.
Vie established a deadline at 7:00 a.m, this morning for release of
all the hostages and the inmates who were in control of the second
flcor of one of the buildings complied with that deadline. The-
hostages have been referred to a local hospital., I am informed

that there are no serious permanent injuries. There are a couple
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of puncture wounds, several other abrasions, but ndthing that lcoks
like it will be permanent in nature.

MR. MONRCE: Those inmates made something like 14 demands,
including an end to what they feel was brutal treatment by the
guards, dismissal of the warden, better meals - did State officlals
give 1n to any of those demands?

GOV. ROBB: No, there was no gilving in to any of the demands.
As a matter of fact, there were gsome additional demands that were
made later on in the process. We indicated that it was necegsary to
get the hostages out. There was never any real risk of danger out-
side of the prison walls, clearly there was to the hostages that
were involved, Two cof them that were stabbed in the original take-
over were released initially, one additional guard that had diffi-
culty with a medical condition was released during the night, so
the last six were released this morning,

MR, MONROE: One more question on that subject, are you due
for some basic reform at that prison? You've had tremendous amount
of trouble there in the last couple of months. You've had death
row inmates escaping, a fight between guards and inmates --

GOV. ROBB: This is largely a reaction to some of the reform
that is taking place at this time. A new warden has been installed,
new senior corrections officials are in place at the facility.

Most of the demands, if you will look at them, are really a reaction
to tightened procedures at the prison itself, and it is a relatively
predictable situation when any new management ccmes in and when new

procedures are established, but we will continue to look at the



situation, investigation 1s ongoing at this time.

MR. MONROE: Mr, Shanker, the new Gallup poll which Mr. Kalb
referred to showing the public much more favorable to public schools,
is the public in touch with reality? Is there any reason why they
should be more favorable to public schools now than they were a
year ago? Is something happening that's good in the public schools?

MR. SHANRER: Well, I think clearly the public schools have
not changed that much in one year. You can't change that much in
an institution of this size, but what the public sees is very real,.
1t sees that there are 50 governors, 50 state legislatures, members
of the business community nationally and at the state level, teacher
organlizations, they sée a tremendous amount of interest, they see
plles of new'legiSIation. They see a tightening up. They see re-
guirements for teachers being tested, for students in terms of pro-
motion and graduation. Requirements in courses, additional money
being put into schools. States mandating substantial increases in |
minimum salaries to attract more talented youngsters. So I think
what they see is that attention is being paid, and that changes are
being legislated. I'm not sure that the public is aware of the fact
that when you pass a law things - it's not like pressing a button,
That these reforms will take years befofe.there is real payoff.

MR. KALB: Thank you, gentlemen. We'll be back with more
questions for Governor Robb and Albert Shanker.

(Announcements)

MR, KALB: Our gquests on MEET THE PRESS, Governor Charles

Robdb of Virginia, and Albert Shanker of the American Federation of



Teachers. We'll resume the questiéninq with Ms, Solocrzano.

MS, SOLORZANO: Mr, Shanker, two-thirds of the adults in the
recent Gallup poll said that they think high school students don't
work hard enough, They don't do enough homework, they're not chal-
lenged enough by their schoolwork, Why has it been so difficult to
make school meore challenging to students?

MR. SHANKER: W¥ell, I think that we have to remember that
wvhat we're doing now in bringing in these new reforms is we're chang-
ing a previous bunch of reforms. If you go back to the late 13960s,
I'm sure somebody appeared on this show who said that schools were
too tyrannical, that we were requiring students to do too much, that
the materials were irrelevant, that the kids shouldn't be reading
Shakespeare anymore, that whatever a child wants to do is godd for
him and we should let them do what they want, and that a teacher
should be more like a travel agent selling tickets to a kid who is
going on his own way rather than a teacher cramming things down his
throat., So actually, the public got what it wanted during that
period, and it went too far the other way. It created a system that

was too loose. Now of course these new course requirements will

e
.

require a good deal of homework, and that's good. >
MS. SOLORZANO: But couldn't teachers all aleng have decided

to givé more homework if they believed the old polici;é had flaws?
MR, SHANKER: No, they couldn't, The policies are set by

states, thevy're set by boards of.education, they 're implemented by

superintendents and principals. When I was a teacher, if I was in

a school and I requlred tough gstandards and decided not to pass a
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large number of students because they didn't meet those standards
I was in trouble, I could be rated unsatisfactory for being tough,
and furthermore, the principal of the school did actually come in
and change some of my falling grades to passing grades, because he
said you're'acting against the_policY of the achools. Most teachers
were against this softening all along.
MR. KALB: Mr, Fiske?
MR, FISKE: Mr, Shanker, as you mentioned before, the legig=
latures and governors in virtually every state over the last year
or two have enacted reforms aimed at improving schools, Political
bodies don't normally stick money and political prestige on the
line without asking also for morelcontrol. Do you expect that one
of the consequences of all of this concern with educational reform
will be a shift of power away froﬁ the local school boards and.to
the atate capitols?
MR. SHANKER: Well, you have it already to a certain extent,
i'm gure that the school boardse in California, for instance, are
complaining that that 150-page plece of lecislation means that they
are told which text books toc select, which teachers they can and
cannot hire, how many minutes of the day have to be spent on this
subject and that subject - I think it's unfortunate, and I hope it's
temporary, but @ think it was necessary} I think that there was no
other way to tighten up things quickly except for states to move in
and to regulate. I also think that in passing 211 that legislation
I think we're sending an unfortunate message to future teachers.

The bright kids who are in college or high school right now, they
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notice that nobody is passing laws telling doctors what to do, or
lawyers what to do or dentists what to do, they're going to say
gomebody must think that teachers are just awful, These states are
juat busy every day passing lawé telling them which books to use
and what methods to use and everything else, I think that once
we've tightened up, which we're just about completed with now, that
we ought to move on to give local people, and I think the profession-
als especially, more decision-making power . Otherwise, you're not
going to get talented people to come into a field where everything
is legislated.

MR. FISKE: Governor Robb, do you as you look at your own
state, and as you talg o your colléagues around the country, do you
see this kind of a shift of power toward the staté governﬁent as
opposed to the local governments in controlling schools?

GOV. ROBEB: To a certaln extent there is at this time, but
T think inevitably the power, as you describe it, is always going
to follow the money, and where the money is raised, and it's a basic
question of federalism here, it's one of the things that the Educa-~
tion Commission of the States 1s looking at and trying to assess the
appropriate level, Y think everyone agrees that as much control as
you can vest in local jurisdictions, local school boards, you're
always going to be better served, But if the Congress of the United
States appropriates a great deal of money inevitably there are goina
to be strings attached to it. The same 1s going to be true at the
state level,

MR, KALB: Mr. Johnson?

I‘_
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although they have real reservations about it,.they are participating
in the dialogue with the rest of those who are concerned about enhanc-
ing the educatiocnal prospects and improving our commitment to excell=-
ence,

MR, KALB: Governor, you're a Democrat, and Mr, Shaﬁker, your
union has come out for a Mondale victory. The President says he's
putting more money into education than has ever been put in before,
What's wrong with the Reagan program, in vour view, Governor?

GOV. ROBB: Oh, I'm sorry - as far as I'm concerned, the pro-
gram in education is perhaps not the area where we have the biggest
difference. I think the commitment to taxes, as Mr. Johnson indicated
earlier, it's a mattef of candor, and the same poll- that was referred
to indicated that even though in that poll Mr, Reagan was preferred
generally, they felt that Mr. Mondale would do a better job of en-
hancing education, and I think it's simply because of the fact that
there is a commitment to fund education. I don't think they're making
distinctions in terms of which level is most appropriate for the
funding. I'd have to concede that there's an open question as to
whether or not the federal government ocucht to be the principal player
in terms of funding., Clearly, the federal government has to protect
access, it has to provide for special populations, it has to provide
for certain types of basic research. I happen to believe, as many
other governors believe, howeﬁer, that we ought to focus on the states
and the local levels for most of the major increases in funding that
are coming forth.

MR. KALB: Okay. But in your view,.what's wrong with the

Reagan program on education?
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MR, SHANKER: Well, the main Reagan program, unfortunately,
hasn't been able to get through, and that's to provide tuition tax
credits for students, and that would mean that public schools - it
would mean essentially that partnts who can now already afford to send
their children to non-pgblic schools would be given tax monies, and
he proposed that that monies be shifted away from students who already
~ poor students mainly, and minority students who are already in the
public schools. I think that's ~ I think it would be extremely
destructive of public educaticn, and I think we would end up ultimate-
ly with the problems of Quebec and other places with Catholic schools,
Jewish schools, Protestant schools, Communist schcools, Ku-Klux Klan
schools,_Mexican-Ameriéan -~ the whole function of our public school
- gsystem to pull ocur country together would be destroyed in that sort
of system, I think that for a conservative he is keing extremely
radical in terms of his major school program,

MR. KALB: Mr, Monroce?

MR, MONROE: Governor, what about Mr. Mondale's $11 billion
federal program for education? That would presumably mean taxes,
presumably from what you and Mr, Shanker have just said, it would
enhance federal control - are you in favor of that?

GOV, ROBE: Well, let me say that there are some philosophical
differences, but the basic commitment to education is sound, and I
think that's reflected in the attitude of the poll that you were dis~
cussino earlier. The American people want to see more resources put
into education., They want to see a commitment to excellence. We may
differ as to exactly whére_that fundiﬁg ought to be lodged, but I think

the commitment is what the American people are lookinag for, and as I
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have said previously, I think 1t is clear that Mr. Mondale has been
very candid in acknowledging that you cannot achieve this excellence
and fund the other programs, and reduce the deficit without some in-
crease in taxes, in addition to more controlled spending in the
defense area, some question of the whole entitlement program, the
means test, is going to have to be examined carefully, and all of
these are politically ~ political no-no's at this point, but they're
going to have to do it on the table and address.

(Continued on next page)
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MR. MONROE: Since you passed by the opportunity to endorse

Mr. Mondale's $11 billion program in specific terms, I gather you are
not in favor of it?

GOV. ROBB: I haven't had an opportunity to review the speci-
fics of his program, but a@ain, I come from =-- from the view of many
of the states that are willing to bite that bullet themselves, and are
not looking to the Federal Government for the kinds of increased fund-
ing that I know many of the American people think ought to come from
someplace, and the Federal Government seems to have the deepest pocket,

MR. KALD: Ms. Sclorzano.

MS. SOLORZANO: We've talked here and much of the action has
centered on rewarding ;uperior performance in the classroom, merit pay.
Governor Robb, what kinds of actions are being taken on the opposite
end, removing téachers from the classroom who may be incompetent or
may just not be doing a gocod job?

GOV. RODBR: Well, there have always been some vehicles for
removing teachers, and certainly the process of teacher certification
and the -- thé concept now of recertification in the basic skills will
continue, and the concept of merit pay really isn't designed to
addressed that component equation.

MS. SOLORZANO: Dut are states beginning to look at the problem
of tenured teachers who may not be doing an adequate job and yet are
kept in the ciassroom?

GOV. RODD: States have done that. One of -- one of the
advantages, and I'm almost contradicting myself here, but to suggest
that providing spécial incentives and rewards for exceptional perfor-

mance, you tend to leave behind, at the very least, those who are
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marginally acceptable, those who clearly don't meet standards. There
are procedures in most states for ridding the systeﬁ of those who are
clearly imcompetent, but we're talking about enhancing the entire
profession, and you will stretch out the =-- the entire spectrum of
teacher gquality with any program that’s designed to recognize that
added benefit.

MR. KALD: M_r:. Figke.

MR. FISKE: Mr,., Shanker, you mentioned earlier that one of --
one of the peremnial problems about improving the schools is the quality
of new recruits to the teaching force. It's well known that teaching --
education students tend to have lower SAT scores than students in most
other fields. Other than higher salaries, what == what can be done to
get more talented people into the teaching profession?

MR. SHANKER: Well, I think other than higher salaries, I
think you have several issues. One is that until we solve some of the
extreme discipline problems, which was the number one concern on this
poll of the -- of the American people in terms of conditions, you're
not going to get somebody who loves Shakespeare or who's roally good
at math or science to, first, make the financial sacrifice, and then
be locked in a room where essentially that person is a prison guard
or a policeman handling very disturbed children. So that problem has
to be taken care of.

Secondly, there's the problem of those children who weren't
reached early enough in the first few grades, and as you have a high
school teacher who wants to teach these subijects, but is faced with
children who_are stili counting 6n their finéera or who are illiterate.

That person didn't become a nursery school or a first or gsecond-year



teacher., So I think that's it, but I think that we ocught to tap two
groups of people that we haven't tapped before. There may be millions
of people out there who are willing to teach for a few years, but who
are not willing to devote an entire lifetime to it. I think that we
ought to offer to pay for a person's college if they teach for five
years, provided that they are outstanding students, and the second
grade pool is to go to retirees, people in industry who are retiring
ét 50 and 55 years of age, many of them with one year of additional
training could be teachers for another 10 or 15 years and could do &
great job.

MR, FISKE: One of the things that you -- ccmplaints that you
hear, especially from governors and members of State Doards of Educa-
tion is, thét whenever pecople come up with an idea of that sort, they
buck up against the Unions. In New Jersey, Governor Kean has a prOpo-’
gal to -- o get liberal arts graduates into the teaching profession
to -- to smooth the way and make it a little easier., Now, what -- are
you contradicting yourself, that the Unions tends to oppose this or ==

MR. SHANKER: No, not at all, I like Governor Kean's idea, in
terms of getting liberal arts graduates. I don't like the idea that a
rerscn c¢ould become a permanent teacher without knowing anything about
child behaviocr, without knowing anything about the issues in education,
Let the person come in, Let the person even start teaching, but within
a year, or two or three years, there's nothing wrong with saying that
that person ought to alsc know sdmething about his own profession, or
her own profession and field., I feel that what he's doing is not
strengthening but watering down.

MR. KALB: Governcr Robb, did you want to add gsomething?
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GOVERNOR RODB: I just wanted to say we have a program like
the one you described in Virginié right now that was put into place
about two years ago, where a likberal arts graduate, not a graduate
of a teacher college or what have you, comes into the prcgram within
the first two years they have to take three courses that bamically
deal with pedagogy, but we have found that it is beginning to stimulate
additional interest, brings in a whcle pool of new talent, and I agree
with Mr. Shanker, that there are a number of other sources of talent
that simply haven't been adequately tapped as yet.

MR. KALB: You've got about two minutes to go, Mr, Johnson.

MR, JOHNSON: Governor Robb, the Gallup Poll says that disci-
pline remains the greatest concern ambng the American public when it
comes to education. You've had that problem today with your problems
with prisons, but how do you address that problem? Peoble are con-
cerned about discipline in the schools.

GOV. ROB3: Well, forlthe'most part, it starts at home, and
we have to -- I think the whole increased emphasis on education is
healthy, because it la c¢reating awareness of the problem from stem to
stern, if you will, and discipline has to begin at home, and it has to
be reinforced, and if there is no discipline in the home, it's going
to be very difficult for a teacher to exact and expect the kind of
discipline that most of us would regard as appropriate for classroom
behavior,

MR, JOBNSON: And Mr. Shanker, from the teacher's standpoint
in the classroom, should they have more power to exercise discipline?

MR. SHANKER: I think the school needs more power to remove

the student who is consigtently and -- disruptive, not just on one day
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or ﬁith one teacher, or during one tough period of time, hut the
student who can't get along with anybody, and who's preventing every-
bedy elase from learning, it's not nice and it's difficult to do, a
tough decision, but if we can't remove that student and allow the
others to learn, the American people will take theilr children out of
public schools and demand private schools, because that's the biggest
differense between a private and a public school. The private school
doesn't take that child, or if they have them, they ijust throw theﬁ
out. We've got to educate everybody, but the first thing is, we ought
to guarantee the safety énd education of the overwhelming majority who
want to learn,

MR. KALD: Less-than a minute, Mr, Monroe.

MR. MONROE: Governor Robb, a political guestion. You
-originally weré for John Glenn for the Democratic nomination, and now
that you have watched the Mondale-Ferrarc ticket operate for about
two wecks since the Democratichonvention, do you have a feeling it
has any chance in Virginia?

GOV. RODB: Virginia, admittedly, is going to be one of the
tougher states, but I think the ~- the team or the ticket does have a
real chance. I think that the addition of Geraldine Ferraro to the
ticket adds a dimension that is exciting for most of the American
publiec., I think that the issues that they are focusing on now are
going to bring more of the main stream back to support the ticket, and
I applaud the candor of the ticket in telling the American people
truthfully some of the hard choices that they face in the next four
years; I hope that that kind of‘candor can be encouraged by success

in November.
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MR. KALB: Thank you Governor Robb, and, Mr. Shanker, for

being our guests today on MEET THE PRESS,



