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BOARD AND CFT REACH TENTATIVE CONTRACT AGREEMENT

In a joint news conference today, Cincinnati Public Schools Deputy Superintendent
Lynn Goodwin and Cincinnati Federation of Teachers President Tom Mooney announced a
tentative agreement for a new three-year contract between the Board of Education and the
district”s 3300 teachers. Goodwin and Mooney credited the success of the negotiations to
the new "Win-Win" or "Principled" negotiations process used in the discussions. This
process is based on methods developed by the Harvard Negotiation Project.

Goodwin and Mooney in a joint statement, said, "Through this process we have become a
team of fellow professionals who have learned o use the "Win-Win'" tools well. We
believe this presents the Cincinnati Public Schools with a unique opportunity to make a

significant change in the climate of our sysfem and in the education for children in our
City‘" ' :

Highlights of the contract include:

Additional Professional Teaching and Learning Conditions - At the high school level
teachers will teach fewer classes per day, providing them with more instructional time
for each class. This will also decrease the number of students that a teacher will
provide instruction to each day. In addition, the contract calls for minimizing the
number of non-teaching duties for teachers at all levels. Non-teaching personnel will
cover as many of these responsibilities as possible, allowing teachers to devote more

time to educational activities, as well as time for tutoring and advising their students.

Enhancement of Teaching As a Profession - The Board and CFT are both committed to
improving the profession of teaching. They envision teaching as a profession which
offers opportunities for professional growth, involvement in decision making,
communication, collaboration, increased responsibilities combined with accountability.
Both parties are committed to designing and implementing a career in teaching program.
By implementing a change in the organization of schools, teachers will have the -
opportunity to take on greater responsibilities which will bring with it greater status,
higher salary, opportunities to collaborate, as well as leadership roles to improve
instruction and student achievement. A career in teaching program is a way to give

. incentives to attract and keep quality teachers in the profession. It will include four

levels: intern, resident, career, and lead teacher. A joint Federation/Administrative
committee will be formed to develop the specifics of such a program and present it to the
Board and Federation by August 1, 1988.

-more-
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Did the students win?

The landmark contract rati-
fied last week by the Cincinnati
Federation of Teachers and the
board of education institutes a
new cooperative relationship
between the teachers union and
the Cincinnati public schools.
Both sides have invested great
hopes in their pioneering part-
nership. The public must wait
and see whether the new ap-
proach will deliver better
schools.

This contract was reached by
a novel negotiating process
called “win-win.” It replaces the
traditional tug-of-war over
tixed positions with a broad dis-
cussion of problems and joint
crafting of solutions. These so-
lutions must respect the essen-
tial principles and practical
constraints (including budget
limitations) of both sides.

The result is a striking victory
for the Cincinnatl Federation of
Teachers — and a victory hard
earned. For years, under the

* leadership of president Tom

Mooney, the CFT has raised is-
sues of educational quality and
advocated sound positions — of-
ten in the face of silence and
inertia from the district. It has
long tried through collective
bargaining to win a say in edu-
cational decisions.

The union now has secured
that. Joint CFT-district com-
mittees, for example, will design
a career ladder for teachers and
designate interns, residents, ca-
reer teachers and lead teachers.
Lead teachers will take on extra
responsibilities for an extra sti-
pend.

Improving professional con-
ditions for teachers was a goal
of both the union and the

"board. The new contract wisely

relieves teachers of many non-
classroom duties. But hoth sides
also seek to improve learning.
Thus, the contract reduces
teachers’ class load from six to
five a day — and makes class
periods longer, increasing time
for math or English by up to 25
percent.

Will an educationai partner-

ship work when only one side
answers to the voters? The dis-
trict and the union point to a
successful experiment already
under way.

Under a peer appraisal system
won by the CFT through collec-
tive bargaining, experienced
teachers are now assessing new
teachers’ performance. The re-
sults show they are serious
about standards: Peer review is
dismissing inadequate teachers
at twice the rate of the old ad-
ministrative reviews.

The new contract can be
equally successful if the CFT
means what Tom Mooney says
— echoing the union’s national
leader, Albert Shanker — about
being a professional association
devoted to improving education,
not just a narrow advocate of
higher pay and benefits. Indeed,
Cincinnati teachers can no lon-
ger make a strong case for being
underpald. Raises of 4 percent, 5
percent and 7 percent in the
next three years will make them
competitive with other public
school teachers and many pro-
fessionals in Greater Cincinnati.
They have always earned more
than teachers in parochial
schools. :

But this contract gives the .
CFT a share in district gover-
nance regardless of who is pres-
ident. It strengthens the union
materially and symbolically by
granting it the right to collect
an “agency fee” from the 15 per-
cent of teachers who now.
choose not to become dues-pay-
ing members.

On both sides, there are skep-
tics about the new partnership.
They see old-style confronta-
tion between management and
labor as truer to reality.

But these are changing times,
when participatory manage-
ment i{s bringing surprising re-
sults in industry — and when
public schools need to fully en-
list their teachers’ best efforts.

We hope the CFT and the
Cincinnati public schools will
prove the doubters wrong.
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Teachers’ contract: No conflict this time

BY KRISTA RAMSEY
The Cincinnati Enquirer

In February, 1985, Cincinnati Federation
of Teachers announced plans for a one-day
strike to draw attention to contract negotia-
tions.

“The board has left us with no choice but
to do something dramatic,” CFT president
Tom Mooney told reporters.

In February, 1988, the teachers and ad-
ministration offered a community by now
used to hard-fought negotiations something
equally dramatic — a contract settled, they
said, by collaboration instead of conflict.

“It signals a clean break with past prac-

tices of confrontation,” Mooney said this
time.

So how did things evolve so nicely?

Oddly enough, these seeds of solution were
sown in earlier upheaval,

Teacher strikes in 1967 and 1977 had left
a legacy of distrust and hard feelings for
negotiators of the 1985 contract. Administra-
tors came to the table skeptical; teachers
came prepared to wage their campaign before
the public.

“We both attempted to use the media to
get leverage for our positions,” said Lynn
Goodwin, deputy superintendent of business
and finance. “But the CFT used it very
skillfully. .

“We lost that war — public sentiment for
the posmons was clearly on the side of the
CFT.”

In addition to a public relations campaign,
the teachers’ union filed complaints of unfair
labor practices, lobbied parents for support
and, as a final weapon, threatened a one-day
walkout.

The strike never materialized. A contract
was settled hours before it was set to begin.

But in that contract, say Mooney and
Goodwin, lay the beginnings of a new relation-
ship between teachers and the administration.

By establxshmg joint ccmmittees to ad-
dress such issues as class size and teacher

(Please see WIN, Page C-2) |
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evaluations, the agreement offered
both sides a chance to work with
— rather than confront — each
: other.:

“In the agreement we reached
on class size were the seeds of
‘win-win’ negotiating,” the joint
approach used in this year's con-
tract, Mooney said.

No filter needed

“It was an artful compromise,
and it got us into the heart of
day-to-day communication,” he
said,

“It made us believe we could
talk to each other, not just through
the public.”

Vhile the two sides worked
together on solving such basic
problems, the deadline for 1987
negotiations approached.

With it came new resolve to
find a better way to settle things.
“We didn't want a taste in our
mouths like the last contract left,”
Goodwin said succinctly.

Board member Jerry Lawson

.| wrote a newspaper column calling
‘| for a more positive tone in negotia-
| tions; fellow member Virginia Grif-
.| fin set up breakfasts between the
| two groups to encourage more
;| contact,

Then, former teacher Virginia

Rhodes was elected to the board of
.| education.

“That had to be a message to
the board that they had to take a
look at our point of view,” Mooney

'| said.

And in a second new arrival —

‘| Superintendent Lee Etta Powell
‘| — the dismct got, in Goodwin’s
't words, **a chief administrator who

! doesn’t feel threatened by an in-
| volved, active group of teachers.”
One of Powell’'s early moves

was to name Goodwin the board’s
chief negotiator, ensuring that
teachers could negotiate
face-to-face with an administrator,
not with an attorney as they had in
the past.

“There had to be some symbol-
ic move for us to believe things
were going to change,” Mooney
said. “And we had always had a

- good relationship with Lynn.

“It had become evident that
anything under Lynn's jurisdiction,
we could work out.”

Teachers as professionals

The final predictor of future
success was the new, more profes-
sional role the teachers carved out
for themselves.

By lining up squarely on the
side of career ladders and peer
appraisal programs, teachers con-
vinced themselves and the admin-
istration that they were ready for
professional status.

“We took on new responsibili-
ties,” Mooney said. “We had to
bite that bullet before we gained
more credibility.”

Once such factors were in
place, both the teachers and the
board started searching for a
means to smoother negotiations.
And both came back with the same
solution.

Their choice — Conflict Man-
agement Inc., a part of the Har-
vard Negotiation Project — is a
system that trains negotiating
parties to decide both items to be
discussed and solutions in a joint
manner.

Goodwin uses an illustration to
explain the theory behind the
so-called ""win-win”’ bargaining:

Two sisters squabble over a
single orange. Their mother cuts

the fruit in half to settle the -dis-
agreement,

One daughter uses the pee} Yo
make a cake and throws away the
fruit. Her sister wants only the
fruit for juice, throwing away-the
peel,

The lesson? That often, both
sides in a disagreement can -He
appeased, that it’s not always nec-
essary for either side to lose. J’f‘:
Contract of ideas e

The Cincinnati educators liked
the idea and, in early November,
30 representatives from both sides

‘'went through a four-day training

session, - U

The teams proceeded to brdin-
storm items to be negotiated, then
to narrowing the list of possibili-
ties, Finally, a smaller group whit-
tled the list to specific solutitfs,
with means of evaluating thexr ef
fectiveness,

After the rest of the gre'dp
approved, the list became a tenta-
tive contract, which was ratified by
the teachers Monday and ¢he
board, Friday.

In announcing the settlement
Mooney and Goodwin seemed
comfortable using terms like ‘ex-
traordinary’ to describe the proc-
ess leading up to it.

It was a far cry from the meth-
ods used in contract talks just
three years earlier, and Goodwin
admitted to only one dlsappomt-
ment,.

“We all were surprised that we
didn’t feel like one masswe cele-
brauon at the end of it,” he said.

“It was a feeling that you'd just
ended a good project.”

Then he added quickly, "But in
settling this one, we had a lot more
joy along the way.”
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Schools

New teachers contract signed
with an absence of rancor

The most remarkable aspect of the

Cincinnati Board of Education’s -

three-year contract with the Cincin-

 nati Federation of ‘Teachers. (CFT)

was probably the absence of rancor
during the negotiations. From begin-
ning to end, contracts talks were free
of confrontation. Both sides believe
the process produced a contract that
is objectively fair.

The new negotiating procedure is
called “‘win-win” — which means that
both sides have an opportunity to
realize their reasonable objectives.
The ultimate test will be whether it
turns out to be a “win-win-win”’ con-
tract, in which the winners include the
public and the young people for whom
the schools exist.

Teachers get raises amounting to
4%, 5% and 7% during the contract’s
three years. Eighty additional
teachers are to be hired, many
teachers will be relieved of non-teach-
ing duties, high school classes will be
lengthened and the teaching load re-
duced. All told, the contract will cost
thé school district an additional $40
million over three years — which was

precisely the amount anticipated when
the size of last fall’s Cincinnati School
District tax levy was devised.

The school board abandoned its
longstanding opposition to the agency
shop. Henceforth, teachers who are
not members of the CFT will be
obliged to pay a fee to the union for its
services as their bargaining agent.
This was a major victory for the
teachers — although, in “win-win”
negotiations, bargainers do not think
in terms of winners and losers.

There are other features of the
contract that CFT officials view as
long strides toward enhancing teacher
professionalism. CFT assumes, in the
process, a share of the responsibility
for eliminating teachers who fall short
of professional standards.

At the end of three years, Cincinna-
tians can look back and assess the
usefulness of the technique the school
board and the union used to arrive at
the agreement and at- the spirit in
which its provisions will have been
carried out. If educational standards
are truly enhanced, evervone will
have won.




ENQUIRER

February 11, 1988

School unions OK contracts

BY KRISTA RAMSEY
The Cinci_nnati Enquirer

Unions for both teachers and
clerical workers ratified contracts
with Cincinnati Public Schools
Wednesday, crediting a new sys-
tem of “win-win"’ bargaining with
smooth negotiations.

- The board of education will vote
on the proposals later this week.

. Highlights of the pact affecting
3,300 teachers include reductions
in class and pupil loads at the high
school level, salary increases of
16% over the next three years and
a career ladder that increases
teachers’ role in policy making.

At a press conference announc-
ing terms of the contract Monday,
Cincinnati Federation of Teachers
president Tom Mooney said the
teachers’ contract will increase in-
structional time for students and
offer “‘new leadership roles for our
best teachers.”

Later, Nancy Cavanaugh, a Clif-

ton kindergarten teacher, praised
the career development proposal:

“T've been in the classroom for
17 years and my choices were
limited before.

““The career ladder is an oppor-
tunity for clder teachers to get an
increase in pay and for all teachers
to gain more respect.”

But Suzanne Voos, a math
teacher at Roselawn/Condon Ele-
mentary School, was most pleased
with the in-school planning period:

“I have six classes a day so the
extra time will really help.

The Association of Cincinnati
Public School Office Personnel —
representing 500 secretaries, com-
puter programmers and clerks —
agreed to a 4% pay increase for
each of the next three years.

The contract also provides addi-
tional pay and vacation increases
for long-time employees and fund-
ing for career development.

ACPSOP president Jannis Rob-

ertson said the plan ‘“gives our
people a sense that they can go to
school and progress.”

Teresa Mitchell, a secretary at
the School for the Creative and |
Performing Arts, praised the set-
tlement.

“l think the pay raise is fair,
especially with the longevity incre-
ments and added vacation,” she
said. '

Total cost for the clerical work- :
ers’ contract is estimated at $3
million for three years. The
teachers’ contract will cost $40
million for the same period.

. Representatives for both unions

‘and the administration praised the

“win-win”’ bargaining techniques
used in the settlement. Using this
process, neither side comes to ne-
gotiations with a predetermined
position; both sides work together
to identify negotiating items and
eventual solutions.




By Dennis Love
Post staft reporter

It was a study in extremes.

Striking Metro bus workers, with ne-
gotiations at an impasse, braved the
evening chill Monday to march through
downtown Cincinnati. Meanwhile, Cin-
cinnat! public school teachers, with a
tentative agreement reached for a new
three-year contract, figuratively warmed
their feet by the fire.

“It's hard to compare the two situa-
tions,” Tom Mooney, president of the
Cincinnati Federation of Teachers, satd
Monday. Yet the contrast was clear.

“The main difference in the two is
that the teachers were dealing with a
school board that was willing to sit down
and arrive at an agreement,” Robert
Baker, president of Local 627 of the

Amalgamated Transit Union, said at the
Monday rally at Government Square.
“We haven’t had that luxury.”

But some of those Involved with the
teacher contract give credit to a style of
negotiation called “win-win,” a bargain-
ing framework developed by the Harvard
Negotiating Project. That approach re-
places traditional, or “positional” nego-
tiating strategy with problem-solving
principles.

Cincinnatl is belleved to be the first
urban school district in the nation to try
the new concept, whose most notable
success came in the Camp David ac-
cords. :

Success of the win-win approach with
the teachers’ contract was even more
impressive in view of the polsoned atmo-
sphere in which the 1984 agreement was

reached. That process was characterized
by a long stalemate that nearly resulted
in a work stoppage — circumstances
similar to the current bus strike.

“Our last settlement was very com-
bative,” Mooney sald. “The relationship
(between the teachers’ union and the
school board) historically had been very
uneven.”

That environment changed with the
introduction of win-win. Lynn Goodwin,
deputy superintendent of Cincinnati
Public Schools and chief negottator dur-
ing the talks, saild the key was “a serious
commitment to lmprove our relatifon-
ship with each other.”

Still, “I don’t know that we had as
high an expectation as the reality we
ended up with,” he said. “Certainly our
results exceeded my best hopes.”

Terry Barnett, the Washington-based
chairman of Conflict Management Inc.
a consuiting firm which helped gulde
the teacher contract talks, said Monday
that a chief element of win-win is to
encourage both parties to “feel free to
talk about ideas or solutions without
feeling committed to them.” '

“Under that system, many new and
different — and very good — ldeas are
generated that otherwise might never be
offered. “It expands the pie before the
ple 1s divided,” Goodwin satd. ... It post-
pones commitment until the very end.”

Before the negotiators begin to pro-
pose solutions, the “win-win” process
encourages both sides to study the dy-
na;nics of thefr relationship with each
other.

rs
Please see WIN, 35 /
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laborative process.”

creativity,” Goodwin said.
‘Win-win’ “Is & much more col-
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“We look at how one purty
deals with the other,” Barnett
sald. “Are we downgrading each
other? Trying to be persuasive?
Coercive? ... Those Involved
with the teacher talks speni a
lot of time discussing those
things. ’

“The result was that a rela-
tionship was developed in
which they trusted each other.
They felt free to talk out ideas.”

1t is a very time-consuming
process that makes extenslve
use of joint committees and, at
one juncture of the teacher
talks, a four-day training ses-

No experience

Current $16,864
Retroactive to

January 1968 $17,539

August 1988 $18,424

August 1989 $20,260

August 1990 $21,679

sion for negotiators.

All this, of course, seems in
direct contrast to the tradition-
al style of adversarial bargaln-
fng which precipitated the
transit unton strike.

Starting Master’s degree

Doctorate
10 years’ oxp. 12 years’ exp.
$29,859 $36.262
$31,053 $37.817
$31,053 $37,817 B
$32,605 $39,708 §
$34,888 $42,487

Under traditional bargaining
— such as the bus talks — both
sides bring demands “cold” to
the table, take positions and
work from that point. “That
process really doesn’t allow any

Would the win-win process
have achieved better results
with the negotiations between
the transit union and Metro
management?

The transit union’s Baker
sald he is not familiar enough
with the concept to speculate,
but said “the current system
clearly doesn’t work.” His an-
swer is mandatory binding arbi-
tration, which would allow an
impartial mediator to set terms
of the agreement.

Metro General Manager Mike
Setzer said he was only vaguely
familiar with the negottation
strategy, but said he may exam-
ine it after the strike is con-
cluded.
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Proposed teacher contract would set up career ladder

BY KRISTA RAMSEY

The Cincinnati Enquirer

A new teacher contract ray
lead to higher pay, fewer supervi-
sory duties and a stronger voice in
policy making for 3,300 Cincinnati
schoolteachers.

Negotiators for the Cincinnati
Federation of Teachers and the
Cincinnati school board announced
tentative settlement of a three-
year contract at Taft High School
Monday.

Teachers are to ratify the tenta-
tive agreement Wednesday.

But Sharon Alford, president of

the smaller Cincinnati Teachers
Association (CTA), said the CTA
opposes the proposed pact.

Deputy Superintendent Lynn
Goodwin said that, if approved, the
contract would cost the district
about $40 million over three years,
a 5 to 6% increase in overall school
costs.

Highlighting the pact is a four-
rung career ladder, to be in place
by 1990, which both 'sides said will
mean improved status for
teachers.

CFT president Tom Mooney
said that at the lowest rung the

ladder will offer more support for
beginning teachers and, at the top,
advanced responsibilities and pay
for experienced teachers.

The plan will allow teachers to
advance their carecrs without hav-
ing to become administrators,
Goodwin said. “It’s an opportunity
to still teach and yet play a leader-
ship role in policy making.”

For all teachers, the proposed
contract will offer pay increases of
4%, 5% and 7% over the next
three years.

Next year a first-year teacher
will make $18,424, which matches

. el teachers only.

the national average for beginning
salaries, Mooney said.

“We wish we could have done
more to create truly professional
levels of compensauon,” he said.
“*We hope next to establish a salary
schedule to match the career lad-
der. But we're satisfied that this is
everything that could be done
now.”

Alford said the proposed con-
tract “is not really that great” and
that she was fairly certain the first
year’s 4% pay increase was not
across-the-board but for entry lev-

School board officials said Mon-
day night the raises are across-
the-board.

Under the new agreement, high
school teachers will have a lighter
class load — reduced from six to
five periods — and fewer students
daily — from 180 to 150.

Goodwin said 80 new high
school teachers will be hired. He
said the reduction in pupil load was
made only at the high school level
because larger numbers — and
higher costs —— prohibited it at
lower levels.

To increase instructional time

for all teachers, the plan provides
for shifting supervisory duties to
non-teaching staff. .

The agreement also calls for:

8 Increased funds for profes-
sional development.

8 A Trust Agreement to imple- .
ment suggestions such as teacher .
recruitment and early childhood |
programs that were negotiated but :
not included in the contract. ;

Goodwin described negotia-
tions, conducted under a new joint |
problem-solving approach, as set-
ting “a new tone of cocperation
and collaboration.” ;

" 1



Tentative pact raises
teacher salaries 5.3%

By Randy Ludiow
and France Griggs
Post staif reporters

Cincinnati Public Schools
and a union representing its
3,300 teachers have reached
tentative agreement on a new
three-year contract billed as
improving education and en-
hancing teaching as a career.

The contract, which mem-
bers of the Cincinnati Federa-
tion of Teachers will consider
in a vote Wednesday, will raise
teachers’ salarles an average «?
53 percent annually over the
next three years.

The contract also will reduce

each high school teacher’s class
load from six to five a day and

increase the length of class pe-
rtods fromn 45 minutes to 50 or
55 minutes to allow for more
instruction. Eighty new high
school teachers will be hired to
accomplish the change.

Also, the contract calls for
teachers at all levels to be as-
signed fewer non-teaching du-
tles to allow for classroom
preparation or for teaching in-
dividuals or small groups.

And, the middle school sys-
tem will change to operate
more like an elementary school
with students grouped Into a
class that will move together
throughout the school day.

“We haven’t solved every
Please see TEACHERS, 5A
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problem the school distriet or
education faces, but we’ve tack-
led several of them with this
contract,” Cincinnati Federa-
tion of Teachers President Tom
Mooney sald today.

Deputy Superintendent Lynn
Goodwin sald the contract
agreement reached Sunday “re-
flects improved education for
kids in this city.”

The contract agreement was
reached following three months
of negotiations involving the
“Win-Win’> process in which
talks are aimed solving prob-

"lems Instead of advancing sepa-

rate agendas.

The new pact helps make
Cincinnatl more competitive in
beginning teachers’ salaries by
raising their pay to just over
$20,000 by September of 1989,
Mooney sald.

The current starting salary
for a Cincinnati teacher is
$16,800, which is in the bottom
third of Hamilton County's 22
districts, Mooney sald.

The tentative three-year
contract agreement between
the school system and {its
teachers also calls for:

M Salary increases of 4 per-
cent, 5 percent and 7 percent,
respectively, over three years.
Over three years, the salary of a

mid-level teacher with a mas-
ter’s degree and 12 years of ser-
vice will rise from $34,732 to
$39,021 annually. The salary of a
beginning teacher with a bach-
elor’s degree will increase from
$18,424 in the 1988-89 school year
to $21,678 in the 1990-91.

8 A “career in teaching” pro-
gram to allow teachers to take
on greater responsibilities and
leadership roles and lead to
greater status and higher sala-
ries. The detalls of the program,
which designate intern, resi-
dent, carecer and lead teachers,
will be worked out by Aug. 1.

The Cincinnat! Teachers As-
soclation, & non-recognized
union that claims to represent
about 25 percent of the school

system’s teachers, 6b]ected to
the insertion of an “agency fee”
clause in the contract.

Teachers who are not mem-
bers of the Cincinnati Federa-
tion of :Teachers will be
required to pay a yet-to-be-de-
termined fee to the union
through payroll deductions for
the union’s services toward
reaching the contract.

Bob Byrne, past prasident
and vice president of the Cin-
cinnatl Teachetz Association,
said the union — which cannot
vote on the contract -- would
urge colleagues who «re CFT
members to vote agalist the
contract due to the ager:.cy fee.

[ arsaesre———



Tentative
pact boosts
teacher pay

Union scheduled
to vote Wednesday

By France Griggs
and Randy Ludlow
Post staff reporters

Teacher salary increases averaging 53
percent over the next three years and fewer
but longer classes each day for high school
teachers are called for in a tentative agree-
ment reached with Cincinnati school
teachers.

It also calls for about 80 new teaching
positions for next school year.

The tentative agreement will be present-
ed Wednesday to teachers’ union for ratifi-
cation.

In a joint statement released today, Cin-
cinnati Public Schools Deputy Superinten-
dent Lynn Goodwin and Mooney sald, “We
belleve this presents the Cincinnati Public
Schools with a unique opportunity to make
a significant change in the climate of our
system and In the education for children in
our city.”

The new pact, if approved, would raise
that salary to just over $20,000 by September
of 1989, he salid.

The current starting salary for a Cincin-
nati teacher is $16,800, which is in the bot-
tom third of Hamilton County’s 22 districts,

Please see TEACHERS, 5A
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Mooney said. The union’s bar-
gaining team is recommending
teachers ratify the new pact.

The contract calls for ex-
tending high school classes
from the current 45 minutes to
elther 50 or 55 minutes. And the
middle school system will
change to operate more like an
elementary school with stu-
dents grouped into a class that
will move together through the
school day.

Lengthening the class time
means high school students will
get more instructional time
without lengthening the school
day. Teachers will have one less
class to teach each day, and
about 80 new teachers will have

to be hired, Mooney said.

The tentative three-year
contract agreement between
the school system and its 3,300
teachers calls for:

# Salary increases of 4 per-
cent, 5 percent and 7 percent,
respectively, over three years.
Over the three-years, a teacher
with a master’s degree and 12.
years of service will see salary
increases from $34,732 to $39,021
annually. The salary of a begin-
ning teacher with a bachelor’s
degree will increase from $18,424
in the 1988-89 school year to
$21,678 in the .1990-91 school
year. -

® A “career In teaching” pro-
gram to allow teachers to take
on greater responsibilities and
leadership roles and lead to
greater status and higher sala-
ries. The details of the program
will be worked out by Aug. 1.




_’Eentative
pact OK
expected

Board, teachers
to meet today
BY MARTIN HOGAN JR.

The Cincinnati Enquirer

. Negotiators for the Cincinnati
Board of Education and Cincinnati
Federation of Teachers (CFT) are
expected to announce tentative
agreement on a new three-year
contract today.

The school board and CFT have
scheduled a joint news conference
for 10 a.m. today at Taft High
School. The previous contract ex-
pired Dec. 31.

Tom Mooney, CFT president,
declined to say Sunday if negotia-

tors have developed a package that .

he could take to the 3,000-member
CFT for ratification.

“We've come a long way” in
negotiations, Mooney said Sunday.
“I hope it’s (the news conference)
going to say that we're recom-
mending ratification of an agree-
ment.”

But, Mooney said, the schedul-
ing of the news conference
“doesn’t mean everything’s final.”
He said the 26-member CFT exec-
utive council was examining the
proposal Sunday night.

Board of Education President
Robert Braddock said he was opti-
mistic that there would be a tenta-
tive agreement and a union ratifi-
cation vote by Wednesday. He
declined to reveal details of the
proposal, but said the negotiating
process “covered everything.”

Braddock said the union and the
school board have been negotiating
under a joint problem-solving ap-
proach cailed *‘win-win bargaining"’
in which both sides worked togeth-
er on issues to be discussed.

“We negotiated what was good
for the system,” not what was
good for the individual sides,”
Braddock said.
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Novel negotiations

“Counslder the story of two
men quarreling In a llbrary.

. One wants the window open

and the other wants ft
closed. They blcker back and
forth about how much to
leave It open: a crack, half-
way, taree quarters of the
way. No solutlon satisfles
them btoth.

“Enter the librarian. She
asks one why he wants the
window open: ‘To get some
fresh alr.’ She asks the other
why he wants It closed: ‘To
avold the draft.' After think-
ing @ minute, she opens wide
a window In the next room,
vringing in fresh air without
adraft.”

And both stdes win.

That's whole point of
“Getting to Yes: Negotlating
Agrecment Without Giving
In," o small work of exalted
good sense. A best seller In
1931 (and pubiished In pa-
perback by Penguin in 1983).
this tittle book should be
read by anyone likely ever to
be ¢ spouse, parent, employ-
er, 2mployee or partner in
dealings of any consequence
with other human beings.

In addition, “Getting to
Yes.” from which the above
passace ceres, sheuld be of
particular interest to Cin-
cinnatians just now. Its ln-

luence is increasing.

The authors, Roger Fisher
and Witttam Ury, founded
the Harvard Negotlation
Project, 2t Harvard Univer-
sity. They also act as com-
merclal consultants on
“principled negotiation”

“through thetr company Con-

fliet Management Inc. And
they perform pro bono work
In piaces like South Africa
and Ceutral Amerlca
through the Confilct Man-
agement Foundatlon.

Cincinnat! 1s already
home to a successful venture
they encouraged: a media-
tion program that for over
{ive years has been quietly
settiing cases at the U.S.
Court of Appeals for the
Slxth Clrcuit.

Now, Confllct Manage-
ment Inc. ts training some 30
representatives of the Cin-
cinnatt Public Schools, the
Cincinnat! Federation of
Teachers and the school of-
(1ce-workers’ unfon in prep-
aratton for upcoming
contract negotiations.

This is a significant de-
parture from the schools’
and the CFT's adversarial

- past. Contract negotiations

three years ago were an ox-
creise In brinkmanship. Now

_both sides are talking Roger

Flsher's language.

The method Itsell can on-
1y pe suggestad here: It In-
volves both parties’ cleatly
def!ning their interests and
basic principles—then en-
gaging in a broad explora-
ticn of ways of securing
those interests. Rather than
nagg.ing over detatled posi-
tions, the sides seek to mul-
tiply options and evaluate
them by cobjectlve criteria.

Tlis could be a propitious
time for such an approach
tn Cincinnati.

Lately, the old mistrust
between the union and the '
district has started cracking.
One reason is the new super-
intendent. All sides wanted
to sece Cinclnnati’s first
black woman superinten-
dent succeed. She, ln turn,
reached out and has earned
wlde respect.

Meanwhile, the CFT was
developing serious proposals
for educational improve-
ments—and replacing old
methods borrowed from the
trade untlon movement with
approaches suitable for a
professional organization.

About the same time, the
election to the board of for-
mer teacher and CFT officer
Virginia Rhedes bullt anoth-
er pridge. So did the surpris-
ing courtship between the
union and longtime board
member Virginta Griffin,
who won reelection this
month with the CFT's en-
dorsement. Both Virginias
and a new depuly superin-
tendent, Reginald Green, at-
tended the union's nattonal
conference on educational
issites In Washington, D.C.
this summer—at the union’s
unprecedented invitation.

. By then, the district and
the union were actually ex-
perimenting with collabora-
tfon. At two pilot schools,
teachers are playing a great-
er role in management. And
a peer-appraisal plan for
teachers has shown dismiss-
al rates for inadequate
teachers twice as high as the
rates resulting {rom ordi-
nary administrative review
of teachers' performance.

These developments
paved the way for the new
move to non-adversarial
contract negotiations. They
open up the possibility of a
real partnership.

On the other hand, the
interests of unlon and dis-
trict are not ldentical—and
“prineipled negotlation” can
be plenty tough.

Indeed, It should be. The
biggest Issue for the next
few years, astde from salary,
i3 one with far-reaching tm-
plications: teachers' part in
setting educational poliey.

A “win-win solution”
would somehow harness for
the good of schools the
CFT's reasonable aspiratlons
to greater professional re-
sponsibility—but would do
so without blurring the lines
of authority and account-
abllity that necessarily run
from gprincipals up the ad-
minlistrative pyramid to the
superintendent and ulti-
mately to the elected board
and the voters who pay the
bllt.

It our principled negotla-
tors can accomplish that,
they will boast quite a feat.

Claudlia Winkler Is edito-
rlal page editor of The Post.




A new approach
to school contracts

o

POST 10/20/87

By Carmen Carter
Post stall reporter

Cincinnati Public Schools of-
ficlals and the Cincinnati Fed-
eration of Teachers hope
Harvard Unliversity consultants
will help make contract negoti-
ations more harmonlous in up-
coming bargaining.

School and union officlals
announced today that Harvard
University trainers will make a

preliminary visit Wednesday:

and Thursday aimed at gettiing
next month's bargaining off to
a good start.

Lynn Goodwin, deputy super-
intendent, said the trainers will
assess issues and problems and
discuss the “win-win” concept
of collective bargaining.

Tom Mooncy. CFT president,
called the process very different
from traditional collective bar-
gaining.

“This Is a joint problem-solv-
tng approach invented by the
Harvard Negotiations Project,”

Mooney said.

The new approach is in
marked contrast to negotiations
in the 1984-1985 school year,
which stretched from November
through February, and which
Mooney described as publicly
confrontational and acrimoni-
ous.

During a pertod of three to
four weeks, each side will be
split up into joint subcommit-
tees working on various prob-
lem areas, he sald. Harvard
trainers will set up a calendar
to solve issues by the end of the
year, and will come back when-
ever there's a stalemate, Moo-
ney said.

The cost of the project can-
not be estimated until after
Harvard tralners make the first
visit, said Goodwin.

"We expect it to be less than
expenses of bargalning in the
past,” said Goodwin.
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Signs of support: Cincinnati Public School
levy supporters Pat Paul, left, and Jan Leslie tack
stakes to yard signs endorsing issue 5. Cincinnati-

ans Active to Support Education plans'a rally in
support of the levy at 11 am. Saturday at Union
Terminal. Theissue is on the November ballot.




