October 24, 1967

The Honorable Commeon Counecil
City-County Building
Detroit, Michigan 48226

Gentlemen:

In accordance with your direction, the following is provided as
supplementary information for reconsideration of items deleted during
previous deliberations:

Mobile Support Vans with Radio Equipment 4 @ $6, 000 $ 24,000

This radio-equipped, mobile van would be pre-positioned
and pre-equipped with extra ammunition, tear gas,
drinking water and a variety of weapoary. It would be
deployed to follow street forces and to provide an
immediate means of supply and re-supply for these easen-
tial itemns. The vehicles would increase our ability te
respond earlier and more effectively to a civil disturbance.

Prison Buses with Radiocs 2 @ $26, 000 52, 000

These buses, like the support vans, will be pre-positioned
to facilitate prisoner movement, particularly during the
early moments of a disorder. On a day-to-day basis,

they would be used in large raids or in any circumstance
where mass arrests or police response is necessary. The
D, S.R, cannot be expected to perform the functions that
we foresee for these particular vehicles. It may be
necessary, for example, to remove prisoners from areas
where space is too confining for large buses., These

buses will be smaller and more maneuverable so that they
can operate in such an area. Another essential factor which
should not be overlooked is that by using buses of this type
in forward areas, the processing of prisoners can be
accelerated. This would reduce the long periods of time
during which officers on patrol are out of action because
of processing.
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Prisoner Processing Equipment

39 Polaroid Cameras for Identification of prisoners at precinct

stations 3 $150
30 IBM Dictating 3ystems @ $860

Ul

» 850
. 800

Ui

The identification of prisoners with respect to the arresting oificer,
location of arrest, and circumstances of arrest demands photo-
graphic and recording equipment. Identification cannot be insured
by any other means. It is our intention to photograph prisoners
with arresting officers and briefly record the details of the arrest..
This system was used and proved éffective. However, during July
our detectives did not have sufficient stenographic assistance which
greatly jeopardlized the strength of court cases. Fortunately,
dictating machines were loaned to th's denartment by manufacturers.
The reqguested equipment, coupled with revized procedures is
expected to reduce debays in the processing of prisconers.

Armored Perscnnel Carriers 8 2 %36, 500 292, 000

The Police Derartrent has cnerated since early 1946 with one

armored vehicle acqaire ‘:ftez' World War II from the U. 5. Army.
This vehicle has heen utilized on rmany occasions in non=-riot situations,
e.g. a barricaded gunman or a reserve show of force at mass
demonstraticns. During the ':13" discrder, six (6) additional, more
modern, armored vehicles were loaned te this department and did
yeoman service in mmzterially aiding to suporess this disorder.

These vehicles were used te *)*-ovx-‘c cover for officers entering

areas heavily infested with sniners zcd, on at least two occasions,
were instrumental in the cvacuation of wounded people from areas
which ordinary vehicles were unable to enter because of heavy

sniper fire. DPast exderience also indicates that on several occasions
the appearance of 2 tesk force hearded by an armored vehicle very

often served to dispcsse the crowd without the necessity for more
violent action. This in itself would be an important use of armor.

Cur current training relies heavily on the use of the armored personnel
carrier together with task forces to serve as highly trained mobile
units for the apprehension of snipers.

9

Cur projected concept of employment of the 8 vehicles is predicated

on their placement in readily accessible areas for immediate
displacement to any part of the city. This concept is based on the prin-
ciple that the early appearance, at any disorder scene, of such a
vehicle coupled with whatever personnel may be available could
conceivably bring the discrder more rapidly under control by its mere
presence. The particular vehicles that we have in mind are versiatile
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and offer sormne day to day uses., They can mount severe obstacies
such as those caused by a natural disaster, and thus could reasonably
be expected to serve as recon vehicles during such a crisis, The
power of such a vehicle would permit its use in heavy snow, to
restore traffic flow restricted because of abandoned vehicles which
we sxperience alinost every winter.

Finally, the recent violence has indicated that current police methods,
squipment, and weapons are insufficient to cope with a disturbance of
this magnitude, Thus, our current training concepts and procedures
lean heavily upon the acquisition of this particular type of equipment.
it should also be pointed out that the response time of the more heavily
equipped military units of the National Guard would preclude the im-
mediate deployment of armored personnel carriers in a task force
concept, Hence, the ability to penetrate a danger area with sufficient
nurnbers and proper weapons in order to enhance our early capability
to exercise control would be lost.

50 Bcout Cars, radio equipped @ $3, 200 each -- Total expense $160, 000

These additional police care will be used to convert a portion of the
motorcycle fleet which has limited usability to the more versatile
four -door sedan., The need for additional vehicles was clearly
established during the recent disorder, when it was necessary to
borrow cars from other city departments and to place into service
cars that were unmarked, unlicensed, and in some instances because
of age, unsafe. Our normal operations will absorb these additional
vehicles during peak periods when one man cars are used such a
tactical units, specially deployed against certain types of crime.

In addition, we now know that vehicles must be available whenever
we surnimon outside assistance during a disorder, i.e., National
Cuard and emergency police reserves. It is far more economical
to "'wall' a few vehicles during non-peak hours than to be totally
unable to support a maximum operation due to a lack of vehicular
capability. This applies both to normal operations or to a disorder.
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100 Four=Frequency Mobilae Fadio Pacslvars and Tranainitbars oo §1 645,94,

Vehicular radio squiprasnt e preassrtly Heodisd t4 aus in »

singls district haoause of tha Tirad Trasguancins sn wiish Uhass
radios operata, Papld Asplayrmerd and somesmsabiom of yawislas badd
a single disteiet from her diatelotn in thmn Troastestas Aun b7 fre
inability to receive the hroadeant paeuling to tna Siabpjat b winisn
theay are sent, Thie lirmite the rasprmas Viems and tne aiility 14
fully utilise vahiclas in the sarly stagas of 5 Aiwtarbanss whan
timely action s so lrapariant, Thess 100 radion, 1o e pre.
positioned in each of cur Tour Aistricts, wonld bha availaids for
immediate aommitmant to any sesn of the tity snd would e
complotaly funational and abls 14 eormrmunionts apon nrrival,
Acquleition of this agquiprment would add lrnmsassrably 14 »

mors sfficient, timely responss in the initinl stege of sny diss
turbance and would sllow eomplata flavibility and irdsrehnngs

of vehicles throughout the districte in tirnes of normal sativities,
The present, singla=district squipmant In ues is 12 jenrs nid,
Ultimately, we would hops to squip oar antirs flast with Yhass
four«fraquancy radios for completa eltyewida rasponss,

fipecial Testing and Maintenancs Lyguipment =« §80,000,

Updating of our police amergsncy traller to a loursdisteict
capablility is ensential, Currently, only thraes distriztas con

be made oparational, ‘Thae tube type transcalvers currently
installed are now oheolete, To updete the emergency trailer

and to maks it fully operational would cost approxirastely

$15, 000,

Adiitional equipment for expanded PRIGE systern -« Y40, 000

It is aleo necassary to add radio transmittsr squipgrment to ths
Sixth Floor police communications centar at ['olics Hesdquartsrs
to serve as backup equipment In the svent sarious damags or

destruction is axperianced at sither of our existing tranemitier
sites. ( $15,000)

125 Headsots at $60 ea. $7,500,

This equipment is requested to provide wufficisnt hesdsets during
an emaergency, During sueh psriods the department shifts from

8 Jeplatoon to a 2«platoon eperation which places demands on
personnel and aquipment far In excess of that normally experienced,
For such operations we muast expand the manning of the fixth Vicor
Communications Center (which is normally our center of dispateh)
plus adding two or more Flsld Command Poste and a highly sophi~-
sticated radio monitoring system, Tha latter is sautomatically

ins talled at the Headquarters Command Post during & erisle to
bring command officars as closs to field situatione ae is possible,
Meating thess requiremants was s pressing problem during the
last civil disturbance,
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Emergency Headquarters Power $ 100, 000

An emergency power system is extremely vital in the event
present power supplies fail. This auxiliary power must be
capable of supporting police headquarters with sufficient power
to run the communications center and all other vital operations.
It will also enable the department to be self-sustaining in the
event of major catastrophies.

Pumping Engines 15 @ $40, 000 ea. 600, 000
Ladder Trucks 7@ 66,000 ea. 462, 000

The Detroit Fire Department does not have a reserve fleet
of fire apparatus and this is an essential need, as evidenced by
our experience in July.

At that time we found that subsequent to our call back of off=
duty personnel we had many more able-bodied fighters than we
had equipment to place them on. Two=thirds of our people

are normally off duty at any given time. Consequently, our
in-service equipment provides vehicles for only one-third of
our fire fighting personnel. At the present time we are able

to average two pumpers and one ladder truck in reserve and
these are without equipment. Any time a first line vehicle

is deadlined we must scavenge equipment from it to equip the
reserve apparatus. Since reaction is so important it is
imperative that our reserve fleet must be fully equipped and
available for immediate service. The new equipment would allow
us to place in reserve one piece of fire apparatus for every four
in service.

Without going into detail our Civil Disturbance Plan calls for

the development of these reserve vehicles at strategic command
posts around the city. We feel that the acquisition of this
muche-needed major fire fighting equipment would allow modern
equipment to be used for this necessary reserve purpose. The
average age of the few pieces of reserve equipynent on hand at
present is 22 years. The requested equifu..ut could also be
used to fill in mutual aid agreements with suburban communities
without curtailing fire protection within the City of Detroit.

Rescue Squad Vehicles 4 @ $22, 500 ea. 90, 000

The four rescue squad vehicles would alleviate the work

load of cur present seven squad companies. Our squad

emergency runs have increased 56. 6 percent during the last

five years. In addition, these squads would be used as provided
for in our Civil Disturbance Manual to facilitate the transportation’
of floating manpower pools, food and equipment during civil ‘
disturbances and natural disasters.




Monitor-equipped Jeeps 2 @ $2,500 ea. $5, 000.

These two jeeps are to be monitor-equipped (water guns) to
provide water curtailment in order to isclate sned coutzin fires
during disasters a2nd at extra 2larms during normae! times.

The jeeps 2lsc would ellow us to move more hoses and tools into
and around fire sreas, expresswey interchanges, the Fisher
Expressway Bridge 2nd the like. The vehicles would also enadle
fire fighters to divert heavy water streams to places where larger
fire vehicles cannot travel. This equipment would give additionsl
protection to business and industry against sales and production
losses {rom fire and provide aa urgent need for that sdditional
protection to homeowners and businessmen who either cannot get
fire insurance protection on their property or are forced to pay
additional premiums for the samae.

These revenues were lost to the genaral fund as 2 direct result of the riot.
This means that cash which would bave been available to pry for services in
departments aupported by genersal fund cech will not be availsdle., This means
gservices in this amount would have to be cut or other cash found to sudstitute
for the loss. Cur czsh position is already so critical that we will be feced with
borrowing on tax anticipation notes, as early se December, or helding back on
payments of some of our legel chlizations unt!l the second holf property taxes
are received. Any borrowing on tax notes will have to be f{inanced in the coming
year and we will be hard pressged to meet the additionzl cost in one year. The
emergency bonds will give us three years to amortine this loss.

Of the total interest cost of 8810, 000 -- for the entire £9, 000, 000 Emergency
Beond Issue for three years, only $73, 000 would be saved if the $1, 726, 000 in
bonds to replace revenue losses were not 2pproved. Thiz is only nine percent
(9%) of the total interest charges.

Your Honorable Body has previously indicated spproval of $5, 135, 000 of
Emergency Bond. The total of the items itemized above is $3, 755,150, Therefore,
we recommend spproval of $8, 890, 000 in Emergency Bonds in lieu of the
$9 million originally requested.

Respectfully submitted,

Police Commissioner

Executive Chief Fire Department

Controller




