
October Z4, 1967 

The Hononble COt'nD10n Council 
City-County Building 
Detroit, Mich1ga.n •szz.6 

Gentle.meD: 

In aecord.aace with your direction, the followina ia provided as 
aupplementary information for reconsideration of item• deleted during 
previoua dellberatioAJI: 

Mobile Support Vane with Radio Equipment 4 $6, 000 

Thia radio-equipped, mobile van would be pre•poaitioned 
and pre-equipped with extra anunwlition, tear aaa, 

$ 

dri.nkiq water and a variety of weaponry. It would be 
deployed to follow street force• aDd to provide an 
inunediate meana of supply aDd re-aupply for these ee•en­
tial ite:rna. The vehicles would increase our ability to 
reapo:nd aarlier and more effectively to a civil diaturb-.Gce. 

Prboll Buaea with Badloa 1@ $Z6, 000 

Tbeae buaea, like the au.pport YaJU, wUl be pre-poaitioned 
to facilitate priaoner m~vement, particularly duriq the 
early mOJneata of a disorder. On a day-to-day baaia, 
they would be u.~ in lara• ratda or ill any ctrcumat&nce 
where m .aaa arreaUI or police reaponae ia a.e.ceaaary. The 
D. S. R. c&nAOt be expected to perform the fw:u:tiODa that 
we forea .. for these particular vehiclea. It may be 
uceaeary, for ezample, to remove prieoure from areaa 
where apace ia too confiaiD& for large buaea. Theae 
buaea will be amaller aDd xnore maDeuverable eo that they 
can operate iD auch an area. Allother ••••ntial factor •hlc:h 
ahould aot be overloobd ta that by uaiD& buaea of thla type 
in forward areaa, the proceaaiDa of priaoaera c:an be 
accelerated. Thia would reduce the lo:aa periocia of time 
clurillJ which officer• oa patrol are out of action becau..e 
of proc.a •ina· 

z•.ooo 

sz.ooo 
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P risoner Processing Equipment 

~9 P olaroid Cameras for lde.ntification of prisoners at ? recinet 
stations j 150 
30 IBM Dictating System s ~ 860 

5, 50 
l 5. 800 

The identification of prisoners with res pect t 'O the arre.ating officer, 
location of arreat, and circwnstances of arrest d emands photo­
graphic and recording equipment. Identification cannot be insured 
by any other m eans. It is our intention to photograph prisoners 
with arresting officers and briefly record the details of the arrest. . 
This system was used and proved effe"'M3v:&- J How ever, during Jaly 
our detectives did not have sufficient stenographic assistance which 
greatly jeo?arah:ed the strength of court cases . Fortunately, 
dictating rr~achine s were loaned to t.b '-• d.el~rtment by manufacturers . 
The req~ested equipment, coupled with re-r..3t:d p rocedures is 
e.xp.ected to reduce delays in the processing of p risoners. 

A rmored Personnel Carriers 8 ~ 36, 50"0 292, 000 

The ?o ice ::Je::-artr-er:.t has cner a ted since early ... 4 6 with one 
arrr:ored v ehicle acqu!red after 1~' orld ,.ar ll fron: the U. 3. Army. 
T biG vehicle has l><' en utili ze,4 on r.-a!l.y cccasio.ns in n on-riot situations. 
e . g . a barr i caded g•.u:rr.an or a reserve show of force at mass 
demonatral:io::ls . 'Juring t!:e -;a -t _iscrd~r , s i.-.:: (6) additional, m ore 
~odern, ao:-:r.cr ed Y e"~-~ic :es ' "E.' !"€ .can~d .o thi s de~artm-ent and did 
yeo:::an P.-t"Vi _e in rr:.tedz. .. y a i.dbg to SU?. ress this disorder. 
These veh icles wer e usei to ">rovide cov er for officers entering 
areas h~avi.ly infested with sni?er3 a~d . on a t least two occasions, 
were instrwr.enta ' n the eva c uation of wounded people from areas 
which ordbar y v e hicles were uneble to enter because of heavy 
s ni,?er fir e . ? ast ex?erienc e a so indic a tes ths.t on several occasions 
the a !_)?eal'ance of a t2sk forc e ha<>dt"d by an armored vehicle very 
oft.en served to diape..,-s e the cTowd without the necessity for m ore 
violent action. This in itself would be an important use of armor. 
Our current training relies heav:ly on the use of the arm ored personnel 
carrier together with task forces t o serve as highly trained m obile 
units for the appr~hension of snip ers. 

Our projected concept of em ployment of the 8 vehicles is p redicated 
on their placem ent in readily accessible areas for im.mediate 
displacement to any part of the city. This concept is baaed on the prin• 
ciple that the earl y appearance. at any disorder ace.ne, of such a 
vehicle eoupled with whatever personnel may be available could 
conceivably bring the disorder m ore rap idly under control by ita m ere 
pr esence. The particular veh icles that w e have in mind are versatile 



y to 'ay •e•. Th v uc m ~t •ev ~e bata.d•• 
• •• •• ca • by a tur.a.l diaa.•u:r, 1.nd th • cou14 :reaaonably 

• .xp.-cttf4 to eflt've •• recon v• 1cl.ee du:rin •uch a cd•b. The 
pow en- o! • ch a vehicle wou ~etmit it• \Ue in heavy a now, to 
re•tor• t:raftU: flow rett ' ct.d beca.u•e of t.ba.nd011 d ve ide• which 
•• apnhmc• •Jnw•t fiYfi:I'Y vtnu:r. 

in.lly, ~ rec.m violen.ee ha.• indiut.ed that cur7ent police ~thod•, 
•quipment, and w.a.pon• are tnau.Uicient to cope wt.tb a di•tur ba.nce of 
thb :rn.6anitu.da. Thu•, our cu.rrent training e011eept• and proce:dure• 
1 n h e•vUy upon the acqcbition of.. thb particular type of equipment. 
lt •hould abo be pointe out that the 7eapon.ae time of the mo·re heavily 
•quipp 4 military unit• of the National Guard would p reclude the im­
medt&t. deployment ot armored pera<mnel carrier• in a ta k force 
cone~. Hen.<:e, tu ability to pen.etrau a dangel' area ith su!fident 
numbfll'a a.nd proper weaporur in o'l'd,e1' to enhance our .ea.rly capability 
to a.erche contl'ol wcmld be loat. 

Theae a.c.icUtional police cars will be uaed to convert a portion of the 
motorcycle tleet whtch ha• Umited unbtlity to the tnore ver•~tile 
lonr -dool' aedan. Th-e need for additional vehicle• •a• clearly 
e.tablhud dul'ing the recent diaorder, when it was neceaaary to 
bol'rOW e&J'a from oth« city departm~t• and to place into aervice 
car• tha-t we:re umnarud, unlicena.ed, and in eom.e instance• because 
of age, wuafe. Our normal operation• will aheorb theae additional 
v htelea during peak p:erio<it 7hett one man cara are ueed •uch a 
tactical unit. , apeclally deployed against certain type• of crb:ne. 

ltJ addition, we now know that vehicles tmUt be available whenever 
we autn:m.On outaid.e a.adetance during a disorder, i.e., National 
Gu&rd and enuel.'geuc::y pollee reaervea. lt is .far more economical 
to 11 all" a ffiW •ehiclea during n.on-peak hour• than to be totally 
unable to f'U•pport a max.hmml operatUm du.e to a lack of vehicula.r 
capability. Thb appll.ea both to normal ope:ratioM or to a di•order . 
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P• 1a1 T• • tina a 

Tblt Jpment it r 4tt to pr vi • IIJ f•fi h..wa.d•~rU ~ 1 
11 etr1 •••r1 y. ina • h ,.,t • tb 11~tl'&:rim"m -MI • I 

a l • plato( n t • z .. plato n p81'&tJu wh! .. pl •• CJ•trl Ill 
perto 1 n4 "'ftu.lpn1•nt t r tn " .,,. I'JI th t M-ru• Hy ft. 
Fe1r • h opel'&tltm• w tn1ttt "' pan~ Uu• rra nntna o-1 th or 
C mmu 1 ttot'\lf c .• nt~J,. (wh1t.b It , ''""'' Hy f, ,. nte ,f c1t •vat ) 
ph£~ att4ina twQ o.- tn P"l 1,1 C trmJ nt1 .v Mh an!1 M hly .,,~hJ• 
eU ted I' tllQ «nrmlto:rinl 1y1t tft , Th lat,t,. f 11 1utt.1 U Uy 
l t.all d at th Jl• ''''" rt ""' ·,.~wr-,• r.d .4"";•t t'ha ll'.l& hh t,, 

lng eomm ad ofiJc•r• •• r.lt.u• t IJ•J"' tttlJt. tMu• •• t t~o••tbl•, 
M •Una th•u .r•q• f r•tn r'b w • _ v.,.•••l • v b1• I! "'"• to 
1aet clvfl dl1t ' n 
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Emerg~ncy Headquarters Power $ 100,000 

An emergency power system is extremely vital in the event 
present power supplies fall. This auxiliary power must be 
ca.pable of supporting police headquarters with sufficient power 
to run the communications center and all other vital operations. 
It will also enable the department to be self-sustaining in the 
event of major catastrophies. 

P\Unplng Engines 
Ladder Trocks 

15 @ $40, 000 ea. 
7 @ 66, 000 ea. 

600,000 
462,000 

The Detroit Fire Department does not have a reserve fleet 
of fire apparatus and this is an essential need, as evidenced by 
our experience in July. 

At that time we found that Sllbaequent to our call back of off­
duty personnel we had many more able-bodied fighters than we 
had equipment to place them on. Two-thirds of our people 
are normally off duty at any given time. Consequently, our 
tn-eervice equipment provide• vehicles tor only one-third of 
our fire fighting personnel. At the preeent time we are able 
to average two pumpers a.nd one ladder truck in reserve and 
theae are witho1.1t equipment. Any time a firet line vehicle 
b deadlined we mWit ecavenge equipment from it to equip the 
reserve apparatus. Since reaction i8 eo important it is 
imperative that o1.1r reserve fleet must be fully eqllipped and 
available for immediate service. The new equipment would allow 
ua to place in reeerve one pieee of fire apparatqa for every four 
in eervtce. 

Without going into detail our Civil Dtatvbance Plan calls for 
the development ol these reeerve vehicles at atrateg'lc command 
poats around the city. We feel that the acquieitlon of this 
much-needed major fire fighting equipment would allow m odern 
equipment to be used for this necessary reserve purpose. The 
average age of the few pleces of reserve -eq\!ip;nent on hand at 
present i1 az years. The requested eqult•.~..t..~, .. ut eowd alao be 
uaed to fill in mutual aid agreements with ~llb\trban communities 
without curtailing fire protection within the City of Detroit. 

R.eacue Squ.ad Vehicles 4 @ $~~. 500 ea. 90,000 

The four re1c11e 1quad vehielea would alleviate the work 
load of our present seven a quad companies. Our a quad 
emergency runs have increaaed 56. 6 percent during the laat 
five years. In addition, these aqua.da would be uaed aa provided \ 
for in our ClvU Dlaturbance Manual to facilitate the tranaportatlon \ 

. ~ of floating manpower poole , food and equiprnent during civil 
dllturbancea and natural dlaaatera. 
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Monitor•equipped Jeeps l · $1.5 0 a. 

These two je ps are to be mon.itor-equipped ( 
provide ter curtai ment ~n order to isolat -n c 
during dis st rs and at extra l r ms duri g • orm 
T h e jeep also would allow us to n:ov mo:­
and round fire ereas. xpr s 
E:xpresaw y Bridge ~nd the lik . s 
fire fighter to divert hca 1 · ter streams to pla e e:r 
fire vehi cles cannot travd. Thi ~uipment oul gi 
protection to business and industry ag inst s les and 
losses fro rs-e and provid~ an urg nt n c d !or th t 

p rot ction to homeowners nnd businessn1en ho ei er caun 
fire insur-ncn p rotection on t eir property or r f o re 
additional remiums for the eame. 

These revenues f"re lost ro the ._en~T l f nd dir ;;: r 
Thi~ me ne that catt which would h& e been v 
depa rtment 'ltpported b y g nerPl fund CP h it n<'t b~ a 
servi.cett in this ~mount ~vould h ve to b . cut or oth r c s 
for the loss. Our c- sb posi.tion ie al re3d 
borrowing on ta:ot a nticipation notes . as e rly ~ t' c m b r , 
p~ym~nt~ of s me of o ·r 1 gel cbl _ r.t ons :mtH th 

rc received. Any borrowing on tax notes will h · v to b"' fin. nc"'d 
year and we will be hard pressed to meet the additional co~t i n 
~mer ~ncy bonds wUl ghrc us three yo r to n:mortime thi lo• • 

r. 

th 

Of the total interettt cost of 81 0 , 000 -· forth entire o, 000, 0~ En'\ r ·en.cy 
Bond Issue for three years , only $73 , C\00 ould be saved lf th 1» ?26, 00 ift 
bonds to replactJ revt'lnue losses w'!re not ~ prov~d. Thi~ t only nin p r\':e.nt 
(9'%-) of the total interest ch~rges. 

Your Houorablt" ody ha.s previously indic ted approval ot 5, 135, 00 of 
Emergency Bond. The tota l of the item itemized bove is $ • 1 , l. 0. Th r f r • 
we recomm.ond t:pproval of $8. 890, 000 in Emer en.cy ~ond t:n U u oft 
$9 millton originally requested. 

Respectfully submitted. 

Pollee Commta•iouer 

E:x.e-eutlve Chief Ftre D partmeat 

Controller 


